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5.0 3-Year Plan. Complete items 5.1 and 3.2 only a1 5-Year Plan update.
a1 Mission. State the PHA™ Mission for serving the neads of low-income, very low-income, and extremely low income familics in the PHA's

Jurisdiction for the nest five years:

The Corpus Christ Housing Authority is commitied to building and maintaining alTordable housing for the low 10 mixed income residents in
our community. without discrimination. We seck 1o promote sale neighborhoods by partoering with individuals and organizations 1o provide
housing. employvment apportunitios and education benelits for cligible tndividuals to improve their quality of lile,

CCHA's missien shall be accomplished via a fiscally responsible entreprencuriad organeatien committed o the highest levet of
| b I & &
PI'()!CSSIOH&I!!SIH and excellcnee m |)I.I|Jl]L‘ SCIVICO.
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Guals and Objectives. Identdy the PHA™S quantifiable goals and objectivex that with enable the PHA o serve the noeds of Jow-icome and
very fowv-incame, ad evtremely fowncome fanudies for the noat Tve vears Inchude @repart on the progress the PHA has made in mecting
the ponbs and ebjecin s doscnbed mthe provious 3-Year Plan

HUEY strstegic Goabr Tonerease the vaikabifin of decent. sates and afloedable housing,

7y PHA Goal: Expand the supply ol assisted housing
Obiectives:
Apphy Poradditional rental vouchers as NOFA S are published and hased oncvailabiine of stock in e privare sarkat
Reduee public housimg viancies,
[everage private or other pubhc funds to create additional housing opportunities:
Acguire o basld units or develapments
Onher (st below
. The Corpus Christi Housing Autherity plins to uttlize the Seetion § Project-Based Voucher Program (o facilitale the
development ol alfedable housine

HEARRER

. Chonee Naghboshood It os

. FHA 221 (d) (3)y and 221 {d) (4) programs

. Seetion 202

. Community Revelopmem Block Gram (CDBG)
. Home Program

. AP Program

. Moving o Work (IMTW)

. tHlousing Inpovation Program (HIP)

¢ Translorning Rentad Assistance {TRAY

. Sccton HEQGHWRA

. Resident Opportmity & Supportive Soivices
. Family Self Sutlicieney (1°58)

. Section § Project Based Rental Assistance

. Seetion 108 Loan Guarantee Program

. Alfordable Housing Production

. Build America Bonds

. Low Income Housing Tax Credits

. Low Iheome Housing Tax Credits with Bonds
. Build Housing for Veterans {VASH vouchers)

¢« Capital Fund Program (CFP) Securitization

& PHA Goal: Improve the quality ol assisted housing
Chjectives:

improve public housing managements (PHAS score) FY2009 92 Y2010 ol yet assi
Improve voucher mamagement: {SEMAP score) 93

lirerease customer sitisfaction: improve resident tust

Concentrate o ctlons o improve spectlic management functions (bt oo public housing finance: voucher unit
mspeettons; all arcas ol oporations

Renovate or modernize public housing units

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: st below)

HRREE

OXREH

124 PHA Goal: Increase assisted housing choiees
Objecuves:
Provide voucher mobifity counsehng:
Conduct outreach cfforts 1o potential voucher landiords
Increase voucher paviment standards
Implement voucher bomeswnership program:
Implement public housing or other homeownership programs;
tmplement public housing site-hased winiting, Bsis:
Convert public housing to vouchers
Cther: (hist belows

OROODRKEK

HUD Strategic Goal: Imprave comamunity quality of life and cconomic vitadity

K] PHA Goal Provide an improved living environment

QOhjeetives:
Implement measures o deconcentite peverty by bringing higher inceme public housing houscholds into fower income
developments:
Implement measures to promote income mixing in pablic housing by assuving access for lower meome familics into
hrgher income developments
Implement public housing seourity immprovements: cominue enbinced enforcement ol lease termination proceadings
and sereenimg of applicants
Destgnate developments or buddmgs for particadar vesident groups (elderly. persons with disabilitios) Seal3reese.
mixed meome devetepment. Section 42wy eredst and replacement housiy Factor funds,

X 1]

X




(st helow )

e

. Estubish chakdhron s leiming center

* Patabhish deag-frec zone moall PHA hoesany

HUD Ntrategic Goal: Pronote sellasulicieney and asset develaprent of Tamilios end individunls

i PHA Geal: Promote sell-sulficiency and asset developmem of assisted houscholds
Qbjectives:
| fne

opporiuiics.,
| Provide or attract supporntive services o improve assistance recipients” emplovability: train lor availabie jobs.
Provicde or miract supportn e senaces oomoreise iindependence Tor the clderls o fmilies witdy desabiditios
] Other: (hst bebow

s the nmber and percentage e emplos od persons iy axasted Tslies continue cducational taining

LD Strategic Goal: Fasare Equal Opportunity in Housing for all Amiericans

24 PHA Goal: Ensure equal opporunity and affirmativety further-fair housing
Chyjoctives
= Lindertake afTirmative measuves e ensure access (o assistad housing regardiess of race, color, religion naional origin,
sex. lamilial status, and disability:
H Unndertake alfiemative mcasurcs W provide a suitable living enviromment for famihes Jiving m assisted housing,
regardless of race, color, religion national origin, sex, familial status, and disabilin:
Undertake alfirmative measures wo ensure aceessible housing o porsons with all varicties of disabilities yegardless of
Wik size required:
% Onher: (lisy below)
Other PHA Goals and Objectives: (list helew)
: Implement Asset Bosed Management { ABM) procurement
- Comtinue o strive for beter energy efficiency
H Continue with implementation of asset based management

. Create affordable housing: mixed icome mined linance development(s)

. Mortgage insured housing

. Third pany management of elderly and family housing

. Plans ta utilize securitization vis-a-vis CFP s

. Create comprehensive len yvear plan for the repaissance of the La Armadas

: To provide safe, samituy and decent housing o low and moderate meome Tamilies and vefor them o supportive services s

necessary inctuding to the Women's Shelter which is a direct service o victims of domestie violence, dating violence, sexual
ault and stalking.
. Finanee Depariment Goals and Objectives:

The Finance Department of the Corpus Christi Housing Authority is responsible for the (liowing activities: employes payroll processing,
accounts pavable. accounts recervable, banking relationships, and assisting with annual budeets, Current staft includes: the Chief Finaneial
Oflicer. Accountng Supervisor, Finaneial Specialist. Accounts Payvahle Clerk, ind Accounts Receivahle Cler

i adedition o the primary duties of the Finaicee Deparimend, the swffafso works seidh the externad auditors who perform an annnal
excemination of the accomding and operational finctions of the Housing Authoriee, The Finonee staff alse maintaing o working relationship
with the Howsing and Urban Development officieds ar the tncal field office in San Amonio Texas. The Finance Depariment continies 1o assisi
ather Housing Aothorite persormel with new project developmenis.

Stuce all frnciions within ihe Housimg Andhorin: five o financial component. maintaining and swengthening deparimenial refationships is a
conrtineens goal of the Finanee Siaff]




PHA Plan Updare

fop Klennly aft PHA Plan olements that e Been revised by the PHA sinee s st S Plon submiesaon
- S Y ear Phin

RN

o e Anauad PH

- [IESRRTTI FAN
r Statement of Fanm
»  PHA Rem Determanation Pelicies, Public Housing, Income Based Rent Policies, Rent re-determinations
“®  PHA Community Serviee and Self=sufficiency Progiams, Serviees and programs offered. 1o residents and participans, Feonomic
s Social selCsullicieney programe. Serviees and Provrmms fiahled
# o PHA Assat Munagement
#  PHA Progress in Meeting the Mission and Goals Described in the 5-Year Plan

cral Resvurees

iy ddenuty the spocific focationisy where the pubhc min obtai copres ol he 33w and Aungad VEHA Pl Por o complete il of 7HA Plan
clements, see Section 6.0 of the instructions.
 COHA Ceontrat Offiee. 3704 Avers. Corpus Chrisn, TX 78415

o Wogoms Homes, 2320 Burond, CU TN 78405

# Navarro Place, 180 N 19" §t., CC, "X 78408

~ DN Leathers, 1004 Coke, CCTX 78401

# Lo Armada &L 1435 Southgate, CCOTX T84

# o La Armada H] 1404 Tompking, CC,TX 78404

~ Clarelaine Gardens, B0 Avlington, CCUTXN 78413
r Parkway Homes, 2614-A Houston, CCUTX 78415

o Trevway Tertuee, 2022 Treyway, CCUTX 78412

» Ruthinary Price Place. 4117 Gollihar, CCUEX 78411
»Andy Alaniz Gavdens, 3801 Violet R CCUPX 78410

PHA Plan Elements

1. Eligibitity, Selectien and Admissions Policies, including Deconcentration and Wait List Procedures.
o Refer o atached adopted 1271200000 Public Housing program
~ Refor o attached Administiative Plan, Section 3 & Scction 6. pp. 2340 for the HOV program

2. Financial Resouree
Financial Resources:
Plannced Sources and Uses
Sources Planned § Planned Uses
I, Federal Grants (FY 2010 grants)
a4} Pubhie Housing Operating Fund 0708587 | Operations of PH units
b} Public Housing Capital Fund 2,799,620 1 Renovations of PH units

¢y HOPE VI Revialization
d)y  HOPE VI Demohtion

b Annual Comributions for Section 8 Tenam-Based 9132360 1 Administration & HAP for HCY
Assislney Provrum

Iy Public Housing Drug Elimination Program 0
tincluding any Technical Assistance lunds)

2} Resident Opponunity and Sci-Sufficiency Grants 0

i Community Development Block Gram
i NOME

i} New Constyuction Project-Based See 8 Hampton Pert {}
Onher Federal Granis {list below)

2. Prior Year Federal Grants {unobligated Tunds
only) {list below) as of 3/31/2011

2009 Crp 1426085 | Public housing capital
improvements

Public housing capital
LRPrOVEMenLs

Subetotal 201,126,652
3. Public Housing Dhwelling Rentad Income 2666947 | Public housing uperations
4. Other income (Hist below) 299050 1 Public housing operations

Interest on mvestiments: 13,400
Other income

Laundry receipts i4.800)
Res Sves Fees Mise 26000
Late fees 62,150
Donations 3,800

Repair Reimbursement 176,900

5. Non-federal sources (st below)

Low Income 9% Tax Credits 15,731 878
Corlum

Sub toral 18,717,875

Taotaf resources 38.844.527




R Reut Petenmination
A Refer o mnched ACOP adopied 121 2000000 Pubhc Housme progiam
- atmched Admssnnnee Pl Secien B pp S-S0 for e HON prooram

40 Operation and Management
~  Reler o attached ACOP adopted $12:1°2010

5 Grievance Procedures
~  Reterw attached ACOP adopted 1212010
#  Refer to atached Administrative Plan, Section 12, pp. 35-60 Tor tie HCV program

& Designated Housing tor Eiderly and Disabicd Familiey
e The PHA will apply Tor designation Tor occupancy by elderiy families and familics with disabilities as described below:
] development teime and nmber: Hope VEdevelopment - at this tine no name or number:
200 dusgnation tpes oedupaeay by ol Ciderls Bunthes aid Taonlios wih deadbidites.
3. application status: pending approval of 1172010 application
4 date the designation was approved. submived. or planned for submission: submitted 112010
500 the number of wnits alfeeted: 160

P Cemmunity Service and Scif-Sufficiencey
# Refer o ACOP adopted 1271 20160

5. Safety and Crime Prevention
~  Relerto attached ACOP adopted 12 1 2010
AL Need for measures to ensure the safety of public housing residents
Deseribe the need for measures 1o ensure the salety of public housmg residenis (seleet all that apply)
High icidenee of viokent and-or dreg-related crime in the arcas surreunding or adjacent o the PHA's developments
Residents Fearlul for their salety and or the safery of their children
Observed fower-fevel erime. vimdatism andror grafhin
What information or data did the PHA used (o determine the need for PHA aetions o improve safety of residents (select all that applyy.
Sakety and scourity survey ol residents
Analysis of crime statistics over time for erimes cammitied “in and arornd™ public housing authority
Resident reports
PHA employee reports
Police reports
Demonstrable. quantifiable success with previous or ongotng anticrime anti drug programs
Which developments are most allected? (hist belowy

T HRHRKER " RRE

a0 George Wigging Homes
b, Navinrro Place

¢, DUND Leathers

. Lo Armida |

< Lo Armada 1l

£ Ea Armada 1

¢ Clanclane Gardens

ho o Parkwiy Homes |

I Trevway Terrace

1 Ruthrury Price Place
k MeKinge Manor |

I Pavkway Homes

m. Leeward Homes

n Andy Alaniz Gordens |

oo Andy Alaniz Gardens 1
P MeKwae Manor ||

B. Crime and Drvag Prevention activities the PHA has undertaken or plans 1o undertake iss ¢he next PHA fiscal year

L Listthe cvime prevention acuvities the FHA has undentaken or plans wo undertake: (seleet all that apply)

X Contractng with outside and or resident organizatons for the provision of erime- andor drag-prevention activities
. The HA contracted wih the City of Corpus Chiist Pohice Department on 06006 2003,

| Crime Prevention Thiough Environmental PDesign

| Acuvities targeted o at-risk youth, adults, or semors

4] Oubser (deseribe below)

. Contrued avinldubity of a Crime Lead Hotline
20 Wineh developments ave most affected” tist belowy

a. George Wiggins Homes

b Navarro Place

¢ DN Leathers

d. Lo Armada |

e La Armada 1l

I La Armada 1

¢ Churehune Gardens

h Parkway Homes |

1 Treveay Tenuee

i Ruthimares Price Place
k MoKz Manor |

1 Parkway Honwes 11

e Lecwand Homes
n MoK e Manar |1




o Andy Aday Gardens |
P Aandy Akmer Gandens

o Coordination bebwecn PHE sad e padice
- Deseribe the coordination between the PHA and the appropriate police precinets for carrying out crime prevention measures and activitics:

sefect all that apply) :
Podice provide erimy data to howsing autherits st Tor anadvaix and action

FEXy

Pohee have established o physical presence on housmg authomy propeity (e, commumity peheimg oilice, olficer m residence .
community policing office at FEE center

Pobree repshirhy wesi o i amd othors e support cvstnom cises

A

Pobee regubrly miect witly dhie PHA sunagenent and iessionis
2. Which developments are most alTected? (list below)

a George Wigging Homes

b Nivvidto Phiee

c.  D.N. Leathers

do La Armada |

I La Armada 1l

f. La Armada 1

¢ Claireluine Gardens

h Parkway Homes |

I Treyway Terraee

J- Ruthmary Price Place
ko MeKinae Manor |

3 Parkwiy Homes 1

m. Leeward Homes

no Andy Ay Gardens |1
0 Andy Alaniz Gardens 1

po MeKizie Manor 8

Y. Pets
~ Refer o attached ACOP adopued 12 12010

10, Civil Rights Certification
; Refer o atached ACOP adopied 12 12010
» Refer o atached Admindstrative Plan, Seedon 4, pp. 1622
Civil rights centifications are included i the PHA Plan Certtfications of Comphiance with the PHA Plans and Rolated Regulations,

11, Fiscal Year Audit
B ves [ Notisthe PHA required to have an audic conducted under seetion 3(h(2) of the ULS. Housing Act of 1937 (42 U S.C.
1437e(hyy? (H no. ship to component 17.)
B vos T No: Was the most recent Tseat aodit subnytted w HULY?
O ves B Not Were there any findings as the resub ol that audit?

120 Asset Management
Yes £ Notis the PHA engaging in any activities that will contribute to the long-term assel management ol 1 public ousmg stoek .
including how the Ageney will plan for long-term operating, capital investment. rehabildation,
maodernization. disposttion, and other necds that have not been addressed elsewhere in this PHA Pl
What types of assel managenent activitics will the PHA undertake? {seleet all that apply)

3 COHA plans 10 smplement Asset Based procurement
X Development-based accounting
B Other: thist below)
. The Chy of Corpus Chilsii Housing Authority (CCHAJ cleets to phase-in its management fees. The overhead charge needed 1o

SUPPORL operations al current organizational fovels is based on our most reeent linancial statements. The allowable namagament
fees Tor the CCHA are as [ollows:

20190
wgement Fees --
Bookkeeping Fee --
Assel Management Fee S10.00
Total -- S62.97

Schedule of Phased-in Management Fees for CCHA

2008 flosual Year of Project Based Budgeting) - 532 50
2009 {Year 23 S32.50
2000 (Year 3) S63.50
2001 (Year ) 863,17

Note that 208 1 Masagement fees are not vet published

O] ves B Mo Has the PHA inchuded deseriptions of asset management activities in the opional Public Housing Asset Management Table?




13, Vielenee Againyt Womoen Act (VANWN)
» Ay actn ees, servees, or prognnns pros ided orelTered B anaeenen csther directly or i partnership woath ether senowee
prossders too clalbor sdul et o dhanestie sicdeitee, daie violence sesaad issanlt crsialbimge . Sec miched ACOP sdopted !
iy~ 4 - ' Tee
The Corpus Clristi Housing Authority (CCHAY works closely in pactiorship wid the Weomen's Shelior of the Coastad Bend and the
Corpus Christi Police Depariment (CCPD) to ensure thai services are readily available fo viciims of domestic violence. The
CCH A refis familfios o the WWomen s Sholier of dhe Cogsged Rond o identifiod b the nenpertv e e the Honsing dathorise
Pulie Patrol {icims can recenve assistunce thirough tie Buattered I omed s Siwedier or cun aise receny o prUCH Treaiment
YCRD afso offers a Crime Victims Progrant in which client advocates meet with
cocvnary e vl " iy i annd podi s :
Foad i jaltaloe Todd N N T A I R PR ied winidd [ R A R AT Y S TH FE
{o$s H'(’H.
£ A acliv IS, sen ey, oF prograns proswled aroffered thit elps ciuld and adul vicims of doemestic violenee, dating viedenee,

sexual agsault, or statking to obtain or maimain housing; and

-

stalking. or to enhanee vietin salety inassisted families.

{he PULE Bas estadishod VA as one of iy local preferences for adnvisston la e pubiee howsing progeam: and, vesidents are
provided with a ceriification form upon affeging they are viciims. The forms tmav be self~ceriificd with supporting documentation
o complered v iliid paric ageney thai e be assisting ohe resident,

Any agtivities. services. or programs provided or ofTered o prevent domestic vielence, dating violence. sexual assault. and

Varions provetion services are offored treongh the focal Residenr mitotives Division. The lecal Housing dwthorine Police Puatral
volunteer several hopurs mondily spoaking publicty wr focal Resident Councif mectings on crime prevenrion stratvgios, Pamphfors
an dating and domestic violence are disiibured w all in wiendaiee. Police Otficers also provided fumidies with varions contact
mimbers to call and divenss violence ar thelr discretion. Information an the Crime Lead Hotline is also made available for
ueighbors who e Pe aware of vielent relaiionships bt de aor want wo risk beine anvodfved. The Crime Lead Hotfine is an
ananymaons tp hotine specifically for public howsing fanifios. Tips trem this hovine are directle given 1o the property munagers
and the Hovsing ahorine Police Paral for firiher fivestioadon. The Besideni Tniviarives sraffis afwavs available fior vefecrals
fromn Properoe Managers on Jamilies suffering from abuse.




Ttope V1 Mived Finance Modernization or Deselopmient. I)vnminlmn anelior ])|\|m\|||<m.( anversion ol Public Hoosing.
Homoeaw pership Programis, and Project-based Vouchers, 7 ; /

Lad Tepe Mo Mived Finanee Modornization or Dovelspinent,
B A deserption of any housing aneluding project number G known b and unit county For which the PEHA will apply for HOPE V1 or Mixed
Finance Modernization or Developinent:

23 A timetable for the submixsion ol applications or proposals
» Lpon HUD nothication ol Super NUEFA

() Demolitien wod-or Dispasition. Wil respect to pebie Tty prozects caned Dy the PHA and subiedt Lo ACCS under the vt

(1) A ddescrption ol Bousing Dnviodng project member and wnt aumbers for addressea ]y and s nusiber ol aliocted wiis along sl
their sizes and accessibility featuresy for which the PHA will apply or is currently pending for demolition or disposition:

# o The PHA plans to conduet disposition activities consistent with an approved master plan for the 14 vintage housing known as
e Armadio phised redes cloprwent oner aen sear persod s L Armads TSSOSO 2300 anats, by Fae Avmada T T NG0s0G6, i
umts.

(1) A umetabic for e demolition or disposition. The appheation and approval process for demoelition and or disposition is a separite process,
F  Disposition ~ 201 demolition — 2012, La Armada | with a projected end date of activity, November 2015
< Bomelmion - 2001 o Armada [ with a projected end date of activity, November 2015

7.0 {c) Conversion of Public Housing, With respeet W public housimg awned by a PHA;
1) A description of any butlding or buildings (includhrg project number and unit count) Gaat the PHA is required 1o convent (o tenant-hased
assistance o it the public housing ageney plans o voluntily convert:
- nlum wy Conversion: The PHA s in the planning process For Trevway Terrace, TNOOSDEOL TTS umts-TransTorming Rontal
Assistance fTRAY
23 Ananalysis of the projects or buildings required o be converted:
- None
3) A statement of the amount of assistance reeeived umder tis chapter o be used for rental assistanee or othier housing assistance in
comnection with sueh conversion.
~  Conversion plan in developiment
{d) Homeownership, A deseription of any homeownership Gncluding project number and unit count) administered by the agency or for
which the PHA Bas applicd ov will apphy for approval
7 The PHA administers a Section § homeawnersiip program which wilk be up 10 30 participants. The PHA demonsteates its eapaeily
to admbnster ithe HOVE Homeownership program by the following: 1) the CCHA has administered @ Homeewneeship Program sinee
20042 2) The Executive Vice-President oversecing the Homeownership Program bas compleed the Tesas Statewide Homebuser
Education Progran and. 3) o ensure program compliance, the Homeownership Program saff persen and the $r. Vice President of the
HOVEP work in collaboration w enlorce Tamily obligations.
(e) Project-based Vouchers. Hihe PHA wishes 1o use the project-based voucher prograni. a statement of the projected sumber of project-
based unixand general focutions and how project basing would he consistent with its PHA Plan
o e COHA currently administers a praject-hased voucher program i conjunction with the approval of a HOPE VT Revitalization
grant The COHA expeats to project base 128 wnits i the carrent location of the proposcd demaolition sites.
~ o Will require 335 veplacement vouchers Tor refocation pursuant to HOPE v
8.4 Capital Improvements. Please compicte Parts 8.1 drough 8.3, as applicable.
. Reports attached
81 Capital Fund Program Aamnual Statement/Performance and Exvaluation Reportc As part of the PHA 3-Year and Annuat Plan, annually
' complcte and suhimit the ('u,')f,'m’ fund Program Anmd Starement: Pevformance amd Fvadpaiion Report, form HUD=500T31 Tov cach current
and open CFP grmt and CFFP financing
. Repart ‘\tmchcd )
8.2 Capital Fund Program Five-Year Action Plan. A part o the subsussion of the Anmual Plan. PHAs must complere and submit the Capira!
- Fund Program Five-Year Acdon Plap, form BUD-30075.2, and subsequent ammuat upttates (on a robling hasis, ¢.e., drap current year, and add
lates year Tor a fve vear period). Large capital items must be incladed in the Five-Year Action Plan.
: Report attached
8.3 Capital Fund Financing Program {CFFP).

[ Cheek i the PHA proposcs to use any portion af its € apitad Fund Program (CFP) Replacemaont Housing Factor {RHEF) 1o repay debt
incurred 1o linance capital inprovements,




9.0

Housing Needs. Based on information provided by the applicable Consalidated Plan, information provided by HIUD. and other generally

wvandable data ke o reasonable effon woadentitn the housmg needs of e fow-meome ven fos-incame, wnd extreniely Jow-neome

fmlies who restle nyihe jurisdicnon served by the P mchadin

cidoerty Tombes . famichies o nhodeabiinies amd boecholds o vanouos

Housing Needs of Families in the Jurisdiction

by Family Tvpe

Fannly Tape (heral! MTond- Supply {uahin Aepnns Nize Lo
ability ibility Lion
Income == 3% of AMI 16.200 S 5 5 NA 4 2
Twecsre 307 hup A g (RIS i s s NA 3 1
AMI
Income =30% but <80% ol 19,430 3 3 4 NA 2 3
AN
Eiderly 9,841 5 3 3 NA NA NA
Families with Disabilities 60258 NA NA NA NA NA NA
White non-Hispane 3.233 4 3 4 NA 3 2
Blackmon-Hispanic 1950 5 4 5 NA 5 3
Hispanic 18,360 5 3 5 NA 3 4
Other-non-Hispanic 4,362 4 3 4 NA 3 3

Housing Needs of ¥

amidies on the Waiting Lis

Waiting st type: {select one)

B4 Section $ tenami-hased assistance

1 public Housing

L] Combined Seetion 8 and Public Housing

Housed. wentify which development subjurizdicton:

7 Public Housing Site-Based or sub-jurtsdictional waiting Hst toptional)

ol fanalics %0 ol total families Annwal Tumover
Wiiting list total 986 120
Extremely low income <=30% AMI 754 77
Very low income 130 I8
(= 30% but <= 50% ANT)
Low income 48 5
(= 350% but =80% AMI)
Famidies with children 716 73
Eiderty familics 10} |
Familios with Disabilities S0 il
White Hispanic 686 7
White'non-Hispanic 68
Black‘non-Hispanic 188 1
ather 44 5
Characteristics by Bedroom Stze {Public Housing Only)
1BR NA
28R NA
3 BR NA
4 BR NA
S BR NA
S+ BR NA

Is the waiting kst closed (select oney? [ Ne Yes
Hoves:
HOW LONG BAS TE BEEN CLOSED (# OF MONTHS)? 4

disasters & special adnission vouchers

Brocs the PHA expect o reapen the hstin the PHA Plan ven? No [ Yes
Does the PHA permit spectlic categories of families anto the waiting 1ist. even iCgencrally closed? ] Na Yos. maturad




Housing Needs  Based anomtormation provided by the appt
ivinlable dagn made worcasonable offert o adeniy the howsmg needs of e owaneome, vers Tow-income, and extremels low -ineaime
od Dyahie PHEA inchudimy elderly tesalios Tmlies with disabibies, aid howschalds o vasous

Fnuhies who rossle s

yihesurssdwsion s

ble Consohidated Plan. intormation provided by HED. and other generally ‘

Housing Needs of Families on the Waiting List

Waiting list type: {select oney
Section X temit-hased assistanes
X Pubkie Housing .
[J  Combined Scction & and Public Housing
L1 Public oty Sie-Based o subepurisd e o il G ieptond s
H used, wenuly which development-sulyunsdiction:

# of families % ol ol familics Annual Turmover

Waiting list total 1033 166
Extremcly low income <=30% AMI 369 84
Vo fow icome 130 13
(=304 but <=50% AMI)

Low incomy 249 il
{2230%% bt <80% AN

Families with childven Rk 57
Elderly Tamibics 0 6
Families with Disabilitics 09 19
Wihite Hispunic 808 78
White:non-Hispan 213 2t
Blacknon-Hispanic 12 1
other 07 1
Characteristies by Bedioom Size (Public Housing Only)

FBR 350 34
2 BR RDE 38
JBR 202 22
4 BR 67 4]
53R NA NA
5+ 3R NA NA
Is the wadting list closed {sefect oney? BG4 No ] Yes

1 ves:

HOW LONG HAS 1T BEEN CLOSED (?‘? ar \l(}N'['l]S)?
Dovs the PHA expeet to reopen the list in the PHA Plan vear” [ No [ Yes

Does the PHA permnit spectfic categories of fimilies onto the waiting list. even i generally closed? ) wNo [ Yes. nawsal

disiasters & spevial admission vouchers




9.1

Strategs Tor Addressing Housing Needs Provide a bl deserpiaon ol the PHA » strtegy o sddressmiy e Bowsiing teeds ol imiiies 1 ihe
sarisdhetion and en the wasiay I m the npecmee vear Noter Small Seetion 8 osly e High Performine PHS conplete suly e Annaal

Plas sobiission withy the 5% car Phas.

Maximize the number of affordable u:ms available to thc i‘l! A within its CUrTO resourecs by
Select ali that apply
Ceploy effective maintenanee and manarenient :‘»:\!luu o miniiee the number of public housing units off-Hpe
Reduee turnover tme tor vacaied pubhc housmg unis
Reduce time to renovate public housing units
Sech replcement of publie hoesiey enis lost to the inventar o nnsed Tiseee dovelopmen
Sueh replacement o public houasiy asts fost e the s citors rougll secton ¥ replacement howsny resouross
Maintain or increase section 8 fease-up rates by establishing payment standards that will enable familics 1o rent throughout the
risdliction
Uindertake meisuies o vnsure acvess Lo tordabic Bowsing ionong famdes assisted by the PHEA 1'\'-{;;1113]\'» ol umil stz reguired
. Consistent with HACC Admissions & Continued Occupancy: puhcy
Maintain or increase section 8 lease-up vates by marketing the program to owners. particularh hase owside of areas of minority and
poverty coneentration
Maintain or increase section § lease-up rates by effectively screening Seetion § applicants 1o inerease owner acceptance of prograim
Participate in the Consalidawed Plan development process Lo ensure wmdm oy with browader commnmity stegics
Other Clist below)
. Implement the use of projeet based vouchers 1o guarantee the use of owner units for spoctlicd contract tevm,

[XH}EE%ZEHZJ

HMEXA

[nerease the number of affordabic housing units hy:
Seleet all thay apply

B Apply Tor additional scetion ¥ wnies shoubd they become available: based on availabihty of stock i the privite market

A Leverage alfordable Bousing resources in the comnnmity through tie ercation of maxed - Nisancy housing

| Pursue housing resources other tan public housing or Section § tenant-based assistance,

X Other: thst below)
* The CCHA plans to uiilize the Scction 8 Project-Based Voueher Program o failitate the development ol alfordable housing
. Maortgage inswred housing
. Mixed-finance altordable developments

Target available assistance to families at or helow 30 % of AMI
Select all that apply
B Adopt rent poficics to support and encouwrage wirk

Target available assistance to famidies at or below 50% of AN
Seleet all that apply
4] Adlopt rent policies o suppon and encowmage work

Target available assistance 1o the elderly:

Seleet all that apply

X Apply Torspecial-purpose vouchers wrgeted o the eldery. should they beeome available: based on availability ol stoek in the private
market

Target available assistance to Families with Disabilities:
Select all that apply

BG Carry out the modifications needed in public housing hased on the section 304 Needs Assessment for Public Housing
£ Apply for special-purpose vouchers targeted Lo families with disabilitics. should they become available
| Other: (st befow)

. Partnership with Coastal Bend Center for ndependent Living

Conduet activities to affirmatively further fair housing
Selectall that apply

24 Counsel scetion § tenants as 1o Jecation of units outside of areas of poverty or minority concentration and assist thent 1o locate those
unLs
5 Market the seetion 8 program o ewners outside ol arcis of poverty minority concentrations
[} Other: st below}
. Participate with Coastal Bend Aftordable Housing Committee

Other Housing Needs & Strategies: (list needs and strategies helow)

Reasons for Sciecting Strategies

O the factors Histed below. selectall thatinfluenced the PHA s selection of the stmtegivs 1t will pursue:

Funding constmints [ Stafting constraims [ Limited availabibity of sites for assisted housing
Evidenee of housing needs as demoenstrated in the Consolidated Plan and other information available 1o the PHA
Influence of the housing market on PHA programs

Results of consullation with local or state government

Results of consuhation with residens and the Resident Advisary Board

Results of consulianon with advocacy groups

MR




!

8 TC(Iested.

Additional heformation. Desenbe the following, ay well as any addiwonal ifonmation HUD b
1 Progress i Meetmg Misson and Goals Provide o el statement of the PEEA < progress i mecti ihe mission g ponds desenbad mihe 5

Your P

R
OO

.y ‘.“ . ~ HE .

. Corbum Townhomes s currenthy 30% complete. This atfordable howsmy development U consists of 125 townhonme sivie s is
scheduled 1o be completed by the end ol 2011

L] Received a FY 2007 PHAS score of 88; no FY 2008 PHAS score distributed; a FY 2009 PHAS score of 92: and received a FY 2010
SEAAP seore of 03 Conduct monthly RAR mectings and respond o resident issues as appropriate: Provided on-gaing taining 1o staf¥
o HLD rales and Regulauons; 3-Year plan through Capital Fund Program o medermize units duoughous PHA,

» The HA continues to contract with the City of Corpus Chiisti Police Dept., and also provides enhanced security with contractuad

aprecmentoeth severad ol feduny officess COHY B o 20 Donr Crinee Lo Hotlnme o allon sossdents o apomomons b oot comisg]

BCUL I Gl PR

. Continuing partnerships with several local agencies, including WorkSowrce, Ine, Del Mar College, and Corpus Christi Independent
Scheol District. and others 1o increase available resourees w wsidonts A self paced free GED is affered on site daily along with
sehodirstups ot any restdent prepared 1o ahe te ot GLE teat B 7Y Zogs . COHEA orgamzed the mimmti anmal Communn
CarcerExpo, and many businesses made job opportunities avaitable 1o ali residems. Continued wiilization of a computer cenler, which

sadded o COHA through & Weed & Seed grant. COHA has also changed the requirement of emploviment for seme positions from
CGED required” o remeled in GED prograsy™. broadening the opportunities o residents; COHA provides referrals for elildeare w all
residents encolied in CCHA training programs. To assist with tansportation, bus tokens are available for residlents seeking employment
ovatending school. Gther supportive seyvices include resources for victms of domestic vielence, assistance with obaining househoid
Hems, medical and dental care, paresting classes, and conflict resolution: Partnered with several conimunity agencies o assist elderly
and restdents. eluding the AARP. Sendor Companiens, Senior Friends, Latino Education and other local agencics, Assistince is
pravided for medical care, tansportation, ind daily living activities,

. The Enerey Performance Contract { EPC s in the monitoring stage, which monitors constmption savings to ensure that the cquipment is
performing ax inwended. The COHA also began a new initiative tat will randomdy mspeet A units Tor the correct energy savings
equipment and proper function, This will go Tand schand with tie monitonng stage of the EPC Addiionathy, o wdity allowanee study

W

1.0 was conducted by NELROD and the new suggested rates should be in place by T May 2009
' Newky admimstered procurement procedures were draftod and indtated i 2008 in order 1o bewer meet the neds of Asset Based
Management tABM). Some highlights of the new procedures were the closure of the CCHA warchouse and site erdering & delivery in
arder o give the AMPs Nexibility and efficiency when purchasing
. Assel Managoment is currently in it second phase tuoughout all of our public housing propertics. Process began in 20020 ar this
Juncture we are Y% complete, Physical management was completed 2 vears ago and fiscal management will be fully implemented
2011
* Prajects (0 be completed under the 2009 ARRA as bsted below:
* Roof replacements at Vrevway Terrace
* Window replacement at Frevway Torraee, Ruthmary Price Place, and Leeward Homes
= Seeurtty cameris at Trevway Tervace, Leeward Homes, Andy Alaniz, Clasclaine Gardens, MeKinzie Homes, and Ruthiwry Price
Place
* Placement of concrete parking at Parkway Homes Tand Ruthimary Price Place
* New securily ornamental fencing at Rethimary Price Place, Clairelaine Gardens, Navarro Homes. and Wiggins Homes
' owo 12 A& Nirms, two (2) inspectors, advertising. wisd printing of spees and plas
* Wigging mfrastructure
* Churelmine Phase 1V
by Signiticant Amendment and Substantial DeviationModification. Provide tre PHA s definiion of “sienificant amendment’” and “substantial
deviation:modHication”
Al Substantial Deviation lrom the 3-Yeur Plan:
. Any change to the Mission Statement:
. SO0% deletion from or addition to the goals and objectives ax a whole: ane.
. 50% or more decrease in the quantiliable measurcinent of any individual goal or chjective.
13 Significant Amendment or Modilication 1o the Amual Plan:
. Any increase of deercase over 30% i the Tunds projected iy the Fiancial Resouree Statement and or the Capital Fund Program
Annual Statement;
. Any changes ina pelicy or procedure that vequires a reaulatory 30 day posting:
. Anysubmission o HUD that weguires potification o residenis. such as HOPE VI Public Housmg  Conversion.
Demalition Disposition, Designated Housing or Homeownership programs: and.
. Any change mcansistent with the focal, approved Consolidaed Plan
1.0 Required Submission for HUD Field Office Review In addition to the PHA Plan template (HUD-S0075 ) PHAS must submit the Following

documents. Ttems G tirough (2) may be submitied with signature by maitor clectromeally with scanned signatares, but elechonic submission is
encouraged. ltems th throogh (1) must be atached clectronically with the PHA Plan, Nete: Faxed copies of these docoments wl not be aceepted
by the Field Office

) Forn HUD-S00TT. PHEA Cerrificarions of Complivace with the PHA Plans and Releied Regadarions twhich ineludes all contiticatons welating
o Civil Raghisy

thy Form HUD-S0OUTO. Coprificarion for o Drtg-Free Workpheee (PHAS recciving CFP grants oniy)

(o) Form HUD-SOGTT, Cordficason of Payments w fnfluence Federal Tramsactions (PHAs recciving CFP grants onlby)

(dy Form SF-LLL, Diselosare of Labbring Acivities (IPHAS recciving CFP granes onlyy

tor Form SU-LLL-AL fiselosiee of Labbving dciivities Continnation Sheer (PHAS receiving CPP grants onhy y

(0 Resident Advisory Board tRAB) comments Commems received Trom thie RAB must be subminted by the PHA s an attachiment o the PHA
Plan. PHAs must abso include o navative deseriting their analysis of the recommendations and the decisions made on these recommendations,

() Challenged Elemonts

(hy Form HUD-SO0T3 1, Capiral Frnd Praogran Aitead Starement: Perforsiaace and Fxaliesion Ropert ¢ PHAS receving CFP gimnis anbyy

(i} Form HUD-S00T3.2, Capirad Fund Progres Five-Year Aetion Plan (PHAs receiving CFPR grants onlyv}
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el A7 s amended. whielintrodnced S ear smd Anual PHA Plans The S-Yoar and Annoal PHA plans pros
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public ot the PHA s pussten and stategies fo

raerving the needs of Jow-mceme and very low-meome fmthes,

e

e s resdy somree for imvrested parties e hviie bisie

Phas form e 1o be used by ath PHA topes for submssion

ol the 3-Year and Annaad Plans 1o HUD. Public repenting busdes Tor this information collection 15 estimated o average 12,68 hours per response, including the ume for
reviewing instnuctions, searching existing data sowrces, gathering and maimaining the data needed, and completing and reviewing the collection of information, HUD
may nel colleet this information, and respondents are not required to complete tes Torm, unless it displavs a currently valid OMB Control Number

Privacy Act Notice. The United States Department of Heusing and Urban Development is authorized to salicit the information requested in this form by virtue of Title
P2HS Code Section 10T ot seg . and regulnions promudyated thereunder ot Titde 12, Code of Pedera! Revnlations. Respenses 1 the colloetion of information are

ravunad wo b bere it or i retan cbeaelit T mformation tegueested does not esd ssel o conlidentahin

Instructions form In]UD—S()h‘?S

Applicability. This forn is to be used by all Public Housing Agencies
(PHAS) with Fiscal Year beginnmg April F 2008 o the submission of their
S-Year and Annual Plan i accordance with 24 CFR Part 903, The previous
version 1y be used only through April 30, 2008,

L0 PHA Information
Include the full PHA name, PHA code. PHA type.and PHA Fise
Beginning (MM YYYY)

24 Inventory
Uinder each program. enter the number of Ammnual Contributions Contract
{ACC) Public Howsing (PH) and Scetion § units (HOV).

3.0 Submission Type
Indicate whether this submission 1s for an Annual and Five Year Plan. Annuad
Plan only, or 5-¥ear Py ondy

4.0 PHA Consortia
Cheek box Hsubmitting @ Joint PHA Plan and complaie the rable.

5.0 Five-Year Plan
ldentify the PHA ™ Mission, Goals and or Objectives (24 CFR 903 6),
Complete anly at S-Yomr update.

SoF Mission. A statement of the mission of the public housing agency
forserving the needs of fow-income, very low-income, and extremely
lonwinemne fanilics mthe jurisdiction of the PHA deving the vears
coverad under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that wilt cnable the PHA to serve the needs of Tow income. vory low-
meome. and extremely fow-icome Funifies.

6.0 PRA Plan Update. by addition 1o the items captured in the Plan
template, PHAS must have the elemems listed helow readily available 1o
tre public, Additionatty. a PHA muse

() ldentify specifically which plan clemews have been revised
stnee the PHA'S prier plan submission

() Identily where the 5-Year and Annual Plan may be obtained by
the public. Ata minimum, PHAS must post PHA Plans,
mcuding updates. at cach Assot Mamagement Project (AMP)
ad mam aflice orcential ofUice ol the PHA. PHAs are
strongly encotraged 1o post complete PHA Plans on s official
website, PHAs are abso encouraged 1o provide cach resident
counci] g copy ollits 5-Year and Annual Plan

PHA Plan Elements, (24 CFR 903.7)

1 Eligibifity, Selection and Admissions Policies. includiag
Deconcentration and Wait List Procedures. Duescribe
the PHA s policies that govern rosident or tenant
chigibiliny selection and admission including admission
preferences for both public lousing and HCY and unit
assignment policies for public housing, and procedures for
nnniaingg wiing Hsts for adimesston e public housing

any sie-based waiting Dists

ank aeddy

2

0.

Financial Resources. A statement of financial resources.,
wwlading o lsting by generad categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
ather anticipated Federal resources avaiiable to the PHA,
as well as tenant rents and other income avatlable (o
suppost pubhic housing or wnant-based assistanee, The
statemeni also showld include the non-Federal sowrees of
funds supporting cach Federal program. and state the
planned use for the resources.

Rent Determination. A statement ol the policics of the
PHA governing rents charged Tor public housing and HCV
dwelling units,

Operation and Management, A statement of the rabes,
standirds, aad policies af the PHA govemning mamenance
management of housing owned, assisted. or operated by
the public housing ageney (which shall include mensures
necessary lor the prevention or eradication ol pest
fifestation. including cockroaches ) and managoment of
the PHA and programs of the PHA.

Grievance Precedures. A description of the gricvance
and informal hearing and review procedures that the PHA
makes available o its residents and applicants.

Designared Housing Tor Elderly and Disabled Familices,
With respect to public housing projects owned, assisted, or
aperated by the PHAL deseribe any projects (or portions
thercof), in the upeoming fiscal year, that the PHA has
designated or will apply for designation For oceepaney by
chderly and disabled Families.

I'he deseription shall
inciude the following inlormation: 13 development name
and mumbaer; 23 designation type: 3 application status; 4)
date the designation was approved. submitied. or planned
Jor submuission. and: 33 the manber e umts affected,

Commuunity Service and Sel-Suificiency, A deserption
afr {1) Any programs relating to services and amenities
provided or offered 1o assisted families: {2) Any policies
or programs of the PHA for the enhancement of the
economic and socia! self-sufficieney ol assisted Tamilics,
including progrums under Section 3 and FSS: (3) How the
PHA will comply with the requiremenis ol community
service and treatment of income changes resultng from
welfare program reguiremients. (Note: applies to only
public housing).

Safety and Crime Prevention. For pablic housing only,
deseribe the PHA s plan Tor salety and crime prevention Lo
casure the salety of the public heasing residenis. The
statement must inclade: () A deseription of the need for
wneasires to ensire the safety of public housing residents:
(113 A deseription of any crime prevention activities
conducted or to be conducted by the PHA  and {1 A
deseription ol the coordination between the PHA and the
approprate pehice precmets For carrving out crime
PrOvERION measuies angd acuviics,

Enstructions form H l[)-"-l][l?*(?(i()&}



8.0 Perss Astaiement doscrbing the PHAS pobeios and
reguirements perteang b ihe owperslip ol pots s puidhie
Bt

o, Civid Rights Certification. A PHA will be constderad s
compirnee with the Civil Rights and AFFH Centiticanon
ift it can document that it examines its programs and
proposed programs o identify any impediments te fair

that the public heasng ageney phins oosoluntndy comeen,
2y Anmuhosas ol the prosects or hurldimes sequired 1o he
vorneeried . and 30 siement el e o ol as<istanes

other housing
Sce guidance on HUD s website at:
Biosawww ud, gov/of Ticesdpiyeenarysas/gonversion.clm

SISO L conection with <ucl conversion

Bowstng choee withm those programs, addeosses i () Homeownership A desanpun ol any humaows nersip
impediments in a reasonable fashion in view of the “(including project number and unit count) administered by
resorees availabler works with the locad jurisdiction to the aeeney or for which the PHA hax applicd or witl apply
anplemend aey of the poesdicton s miatees o for appriosl

alfirmatively funther fady housing; and assures that the

anuual plan i consistent with any applicable Consolidiated (v} Project-based Vouchers, il the PHA wishes 1o use the

Plan 1o s jurnsdichon

11, Fiscal Year Audit. The vesults of the most recent fiscal
venr it for the PHA.

proged-Fased voucher progro, stsement of the projeciad
number ol project-based wnits and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information o a PHAs
set Alanagement, A statement of how the Capital Fund Program. With respect to public housing projects owned.
Carry out s assel management fnetons with respoct o assested, or operated by the pubhe housing ageney, a plan deseribie the
the public housing inventory of the agency, including how capital improvements pecessany 1o ensure long-term physical and social
the ageney will plan for the Jong-term operating, capital viability ol the projeets must be completed along with the required
mvestment, rehabilitation. modernizaton. disposition. and los. e identified i 81 through 8.3, must be signed where
ather needs for such inventory divected and transmitted vlectonically along with the PHA S Annual
Plan submission

aeney will

13, Vielence Against YWomen Act (VAWA). A deseription

ol 1y Any activities, services, or programs provided or 8.1 Capital Fund Program Anaual Statement/Performance and
affered by an ageney, etther diveetly or in partership with Evatuation Report. PUAs must complete the Caprrad Found
ather service providers. to child or adull victims of Program Aniual Statement Peformance and Evalearion Reporg
domestic vielenee. dating viokence, sexual assault, or Uorm HUD-S0075 1) for cach Capital Fund Program (CFPY 1o he
stadking: 23 Any activities, services, or programs provided thedertaken with the current vear's CEFP funds or with CFFP
or offerad by a PHA that helps ehitd and adult victims of procecds. Additienaliv, the form shall be wsed for the fellowing
domestic vielence, dating violence, sexual assault, or PUIPOSes:
stalking. o oblain or maintain housing: and 3y Any
achivites, services. or programs provided or offered by a (a)  To et the ontial budget for a new grant or CFFP;
public housing ageney o proevent domestic violence,
dating vioience, sexual assault, and stalking, or 10 enhanee () Toreport on the Performance and Evaluation Report progeess
vieim salety in assisted families. o any open grants previously funded or CEFP: and
7.0 Hope VI Mixed Finance Modernization or Development, {¢)  Torecord a budgel revision on a previously approved open
Demaolition andfor Dispesition. Conversion of Public Housing, arant or CEIP. cog. additions or deletions of work items,
Homeownership Pregrams. and Project-based Vouchers modification ol budected amounts that liave been undertaken
siee the submission ol the fast Annual Plan, The Capital
(n)  Hope Vior Mixed Finance Modernization or Development. Fund Program Annual Statement Performance and
1) A deseription of any housing tincluding projeet number (310 Evaluation Report must be submitted annually,
known) and unis county For which the PHA will apply for HOPLE
Vor Mixed Finance Modemization or Development: and 2) A Additienally. PHAs shall complete the Perlomanee and
timetable for the subnussion of applications or proposals. The Exaluation Report section {see feotnete 23 ol the Capiral Fund
application and approval process Tor Hope V1, Mixed Finance Progrems Anial Starement-Perforaence and Fyvaluarion (Toym
Madernization or Developrient, is @ separate process, See HUD-50075 F ot the Tollowing times:
euidance on HUD s website at:
hatprowww hud gov-olfieex pilyprograms pivhoped mdex.olin Lo Atthe and of the program yvear; untif e program is
campleted or all funds are expended:
(h}  Demelition and/or Disposition. With respect 1o public housing
projects owned by the PHA and subjeet to ACCs under the Act: 20 When revisions o the Annual Statement are made,
(1) A deseription o any housing (inciuding projeet number and which do pot reguire prior HUD approval. (ee..
unit numbers {or addressest, and the rumber of allecied units expenditures B emergency work, revisions resuliing
along witly their sizes and accessibility features) for which the from the PHAS application of {ungibility): and
PHA will apply or s currently pending for demolition or
disposiion; and (2) A umetable for the demolition or 3o Upon complenon or termination of the activities funded
disposition. The application and approvad process for demolition i a specifie capiral fund program vear.
and:or dispesition is a separate process. See guidance on HU
website it 8.2 Capital Fund Program Five-Year Action Plan
huprowww hud govoiliees pibcenters sacdeme dispo e
i PHAs must submit the Copiordd Fond Progran Five-Year detion
Note: This statement must be submitted 1o the extent that Pl Horm HUD-30073.2) Tor the entive PHA portfolio for the Nt
approved and/or pending demolition and-or disposition has vear of participation i the CFP and annuat update therealter 1o
changed. chiminate the previous vear and o add a new Tilth vear frolling
basisy so that the form alway s covers e present five-year period
¢y Conversion of Public Housing, With respect to public begimning with the current year
houstng owned by a PHA S 1) A deseviption ol any bailding
or buldmgs (mchuiding project number and wnit countd tat 8.3 Capital Fund Financing Program (CFFP). Separate. writien

the PHA i required 1o convert o tenant-based assistanee or

Page 2 of 3

D approval s requared af e PHA proposes o pledge any

-S0075 (2008)



9.4

L0

portint ol s CFP R funds terepan debt incurved 1o lnaaee
capriab mpros enents e PHS muostadentis e as Ananad and 3-
searvapita] phims the smcant o he s pos pweiis roguired o

I I [ECENS NP
detmhny the wse of the CFEP procceds. Soc vunda
websiie at

hetpsdfwavw. hud. eovioficesmibprogramsiph/caplund/eiip.cfa

Pivs s Phags omo o

nee on HULY s

Housing Needs, Provide sostatement of e housig neads of Tasihes
residing in (he jurisdiction served by the PHA and the means by which
the PHA intends. te the maximum exrent practicable. to address those
povds ENater St and Treubled PHAS complore amdls, Sl
and High Perfermers complete only for Annual Plan submited with the
S-¥ear Plan).

21

Strategy for Addressing Housing Needs, Provide a description of

the PHA s strategy Tor addvessing the housing needs of familics in
the jurisdiction and on the wintimg Histin the upconimg vear.
(Note: Standard and Troubled PHAs complete annually; Small
andd High Performers complare ondy fow Annual Plan subinitted
sith the 5-Yeur Plang.

Additional Information. Deseribe the following, as well as any
additional information reguesied by HUID

{a)  Progressin Meeting Mission mixd Goals. PHAS must
include (1 a statement o the PHAS progress in mecting the
mission and goals deseribed in the 3<¥car Plan: (i the basie
eriteria the PHA will use for determining a sipnificant
amendment from s 3-vear Plan: and a significant
amendment or modification o #x 3-Year Plan and Anoual
Plan. {(Noie: Standard and Troubled PHAs compiete
annuadly: Smali and High Performers complete oniy for
Annual Plan submitted with the 3-Year Plan).

(bY  Significant Amenrdment and Substantiad
Deviation/Modification. PEHA must provide the definition
of significant amendiment” and “substantial
deviation-modificatuon™. (Note: Standard and Troubled
PHAs complete annuaityy Smali and High Performers
complete only for Annual Plan submitted with the 3-Year
Plan.)

(c)

PHAS must moude or refercinee any apphsabbe mvmoninadem
ol yrecment with HUD oo plan fommpaose perfonmanee

ixorer stendard and fronbiod PH A compiete annuatiyy,

1.0 Required Submission for HUD Field Office Review. In order 1o bea
comiplee package, PHAs must submit items {a) through (g), with
signature byomail or electronically with scanned signatures, Troms (h)
arwd (0 shall be submteed cloctremcally s wraltachimont W the PLEA

Plan.

{n}

[{E

(v)

(d)

(¢)

(i}

Py FEUD-S0GTT I Cinetis
the PHA Plany and Relwied Regudurions

Jeegiis el e

Form HUD- 50070, (L ; .
(PHAs receiving CFP grants only)

Form HUD-S00F LV, Cortiffoation of Davients i bifluence
Federal Transections (PHAs receiving CEP geants only)

Form SF-LLL. Disclosire of Lobbving Activities {PHAs
receiving CFP grants only)

Form SF-LLL-AL Diselosure of Lobbving detivities
Conginnariens Sheer (PHAs receiving CFP grants only)

Resident Advisory Board (RAB)Y connments.

Challenged Elements, Include any clomentix) of the PHA
Pl that 1s chailenged,

Form HUD-300T3.0, Capital Fund Program Annal
Sttement/Performance amd valuation Report (Must be
attached electronically for PHAs veeciving CFP graats
onlydy. See insttucoons in 8.1,

Form HUD-S00732, Cupirad Funed Peogram Five-Year
Action Plar (Must be attached electronieally for PHAs
receiving CFP grants only). Sceinstructions m 8.2,

Instructions fory HED-30075 (200K)



Action Item No.11-EO-06-605
Presented to the Board on June 28, 2011

AUTHORIZING AND APPROVING
THE PUBLIC HOUSING AGENCY PLAN FOR
THE CORPUS CHRISTI HOUSING AUTHORITY

BE IT RESOLVED by the Board of Commissioners of the Corpus Christi Housing Authority
that the Public Housing Agency Plan is hereby approved effective June 28, 2011 and that the
Chairperson of the Board authorizes and directs the Secretary/Chief Executive Officer to take the
actions required to implement this resolution, and to do such acts and/or execute such documents
as necessary commensurate with instructions and authorizations of this resolution, and pursuant
to all local, state and federal laws and HUD regulations.

PYaw mé@

Frank W. Montesano, Chairperson
Board of Commissioners
Corpus Christi Housing Authority

Richard J. ¥faneo, Secretary
Board of Commissioners
Corpus Christi Housing Authority



PHA Certifications of Comp]iance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related Expires 4/30/2011

Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Aciing on hehalf of the Board of Conumissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the X 5-Year and/or X Annual PHA
Plan for the PHA fiscal year beginning 2011, heveinafter referred to as™ the Plan”, of which this document is a part and make the
Jollowing certifications and agreements with the Department of Housing and Urban Development (HUL) in conneciion with the
submission of the Plan and implemeniation thereof:

2

6.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporaling such

strategy) for the jurisdiction in which the PHA is located,

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capilal Fund Program (and Capital Fund

Program/Replacement Housing Facior) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Amnual Statement/Annual Statement/Performance and Evaluation Report must be submitted annualty even if

there 1s no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendatjons of the Board or

Boards (24 CFR 903.13). The PIA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations,

The PHA made the proposed Plan and all information refevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that & hearing would be held and conducted a hearing 10 discuss the Plan and

mvited public comment.

The PHA certifies that it will carry out the Pian in conformity with Title VI of the Civil Rights Act of 1964, the Fair Heusing

Act, section 504 of the Rehabilitation Act of 1973, and title 1} of the Americans with Disabilities Act of 1990,

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasenable fashion in view of the

resources avaitable and work with {ocal jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further

fair housing that require the PIHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

*  The PHA regularly submits required data (o ITUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
{as specified in PIH Notice 2006-24);

¢ The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have 10 wait 10 be admilted to units of different sizes and types at each site;

¢ Adoption of site-based waiting list would not violale any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUIDD;

*  The PHA shall take reasonable measures 10 assure that such waiting list is consistent with affirmatively furthering fair
housing,

*  The PHA provides for review of its site-based waiting list policy to determine il it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(¢)(1).

The PHA wiil comply with the prohibitions against discrimination on the basis of age pursuant 1o the Age Discrimination Act

of 1975,

. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by (he Physicaily Handicapped.

- The PHA wilt comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Fmployment

Opportunities for Low-or Very-Low Income Persons. and with its implementing regalation at 24 CFR Part 135,

Previous version is obsolete Page 1of 2 form HUD-50077 (4/2008)



12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Pelicies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts (o minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will previde the responsible entity or HUD any documentation that the responsible entity or HUIY needs (¢ carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 5§
or Part 50, respectively.

15, With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR £5.20 and facilitate an effective audit to determine compliance with
program requircments.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential [ead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles {or State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part §5 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:
(1) The Resident Advisory Board had an opportunity to review and comment on the changes (o the policies and programs
before implementation by the PHA;
(11) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
{i11) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.
22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory reguirements.
Corpus Christi Housing Authority TX008
PHA Name PHA Number/HA Code
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hereby centify thatall the information stated herein, as well as any information pravided in the accompaniment herewith, s tue and accurate. Warning: HUD will
prosecule Taise claims and statements. Conviction may result in criminal andsor civil penaliies. (18 US.CL00L 1010, 1012: 31 LLS.C. 3729, 3802)

Name of Authorized Gilicial Title

Frank W, Monlesano Chairperson

aie

Siyn;ult»\)/
K // L‘J Vh /- Jung 28, 2011

Provious version is obsolele Page 2 of 2 form HUD-30077 (4/2008)



Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name

Corpus Christi Housing Authority

Program/Activity Receiving Federal Grant Funding

Public Housing Agency

Acting on behalf of the above named Applicant as its Authorized Official, [ make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2)  Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here‘:] if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

MName of Authorized Official

Richard

[ Title
] Chief Executive Officgf______

Signature

X

Date

June 28, 2011

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13, 7485.1 & .3



Certification for a Drug-Free Workplace (attachment)

Applicant Name:

Corpus Christi Housing Authority

3701 Ayers Street
Corpus Christi, Texas 78415

Program/Activity Receiving Federal Grant Funding:

Public Housing Agency

Sites for Work Performance:

Central Office
3701 Ayers Street
Corpus Christi, Nueces, Texas 78415

1410 Artington
Corpus Christi, Nueces, Texas 78415

Parkway Homes
3900 Ramsey
Corpus Christi, Nueces, Texas 78415

D. N. Leathers |
1001 Coke
Corpus Christi, Nueces, Texas 78401

Hampton Port
6130 Wooldridge
Corpus Christi, Nueces, Texas 78414

La Armada 1
1455 Southgate
Corpus Christi, Nueces, Texas 78415

La Armada II
1455 Southgate
Corpus Christi, Nueces, Texas 78415

La Armada III
1404 Tompkins
Corpus Christi, Nueces, Texas 8404

Navarro Place
160 N. 19" Street
Corpus Christi, Nueces, Texas 78408

Treyway Terrace
2022 Treyway
Corpus Christi, Nueces, Texas 78412

Leeward Homes
2800 Sacky Dr.
Corpus Christi, Nueces, Texas 78415

Ruthmary Price Place
4117 Gollihar
Corpus Christi, Nueces, Texas 78411

Wiggins Homes
2320 Buford
Corpus Christi, Nueces, Texas 78405

McKinzie Manor
2842 McKinzie

Corpus Christi, Nueces, Texas 78410

Andy Alaniz Gardens
3801 Violet Rd.
Corpus Christi, Nueces, Texas 78410




Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

Corpus Christi Housing Authority

Program/Activity Receiving Federal Grant Funding
Public Housing Agency

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract.
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL.
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10.000 and not more than $100,000 for each such failure.

[ hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Richard J. Franco

Title

Chief Executive Officer

| Date {(mm/dd/yyyy)

06/28/2011

Previous edition is obsolete

form HUD 50071 (3/98)
ref. Handboooks 7417.1, 7475.13. 7485.1, & 7485.3



Civil Rights Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Corpus Christi Housing Authority TX008

PHA Name PHA Number/HA Code

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Frank W. Montesano | Tite Chairpel’son

[
3-/( ) mvlf..) v 06/28/2011

form HUD-50077-CR (1/2009)
OMB Approval No. 2577-0226




DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

(See reverse for public burden disclosure.)

2. Status of

L]

1. Type of Federal Action:
[? a. contract
— b. grant
c. cooperative agreement
d. loan
e. loan guarantee
f. loan insurance

Federal Action:

a. bid/offer/application
b. initial award

c. post-award

3. Report Type:
[ " Ja. initial filing
—— b. material change
For Material Change Only:

year quarter
date of last report

4. Name and Address of Reporting Entity:
Prime [:l Subawardee

Tier , if known:

Corpus Christi Housing Authority
3701 Ayers Street
Corpus Christi, TX 78415

Congressional District, if known: 4¢

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:
U S Department of HUD, San Antonio Office

7. Federal Program Name/Description:
Public Housing

CFDA Number, if applicable:

8. Federal Action Number, if known:
N/A

9. Award Amount, if known:
$ N/A

10. a. Name and Address of Lobbying Registrant

(if individual, last name, first name, MI):

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, MI):

N/A
Informalion requested through this form is authorized by lille 31 U.S.C. seclion £ . -
1. 1352. This disclosure of lobbying activities is a material representation of fact Slgnature.
upon which reliance was placed by the tier above when this transaction was made Print Name: Richard J. Franc

or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information  will be available for public inspection. Any person who fails to file the
required disclosure shall be subject to a civil penalty of not less than $10,000 and
not more than $100,000 for each such failure.

Title: Chief Executive Officer

Telephone No.: 361-889-3300

Date: 6/28/2011

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)




Capital Fund Program-—Five-Year Action Plan

Part I: Summary

LS. Department

of Tkousing and U rban Development
Office of Public and Indian Housing
Expives 302011

PHA Name/Number
Authority. June 15, 2011

Corpus Christi Housing

Locality (Citys

‘County & State)
Corpus Christ Nueces. TX

EJOriginat 3-Year Plan

Dxc,‘_ﬁc: NOT

£ Development Number and Wark Statement Work Statement for Year 2 Work Statement for Yeur 3 Waork Statement for Yeoar 4 Work Statement for Yeur 3
Ao Nume for Yeor | FEY 2012 Fry 2003 oo IRy L ouis
HACC FFY 2011
8. Phvsical inprovements : |.828.158 [832.108 1 846408 PNbbvod
i Subtotal %
. Munagement Improvements
D. PHA-Wide Non-dwelling &
| Stuctures and Equipment
Adminisi 379,907 2795962 279,962 2ruand
oo Othwer-Fees&Costs, 322330 205,600 o000 0T ERRINR:
Retocations
G Operations RISIURSE 368,950 680 RITOAYH
H. Denolition 0
I Development [t}
i3 ¢ Capital Fund Financing - { T
| Debn Serviee
K. 1 Totd CFP Funds 2799020 2,799,620 27949620 . 2 TAU A
L. Total Non-CEFP Funds T
M. Grand Total 2.799.620 2,799 620 w 2 T00020 2TUG 020

(22008)

Page 1 of 19

1 HE D-S00752




Capital Fund 110N~.m=~ii~w7.du<cx—. Action Plan U.S. Department of Tousing and 1 rban Development
Oflice of Public und Indian Housing
Expives 4530:201 1

ceds Work Statement(s)

Part HI: Supporting Pages — Physical

Won Work Sttement for Year 2 Work Statement for Year: R
Statement lor FIY 2012 FIY 204 L
Year || Development Quantity Estimated Cost Develepment Quantity Estinated Cost
) A Number Name : Number/Name
General Description of General Description of
Major Work Categories ! Major Work Categories
% AMP | - Wiggins Phase 1-54 AMP 1 - Wiggins Phase -48
1430 Fees/Costs A&E 75.000 1430 Fees/Costs A&kl
1430 E/R, Printing [3.000 1430 I/R. Printing
1430 Asbestos 38.000 1430 Asbestos
Survev/Testing Survey/Testing i
1430 Const Meat- 00
Inspections
1430 Const Mgni- 50.000 14350 Site Improve- 307
[nspections sidewalks
1460 Dwelling Structure 1.296.000 1460 Dwelling Structure
7 1463 Dwelling Equip- 48.600 1465 Dwelling Lquip- “
Stoves and Refrig Stoves and Refrig
“ 1495 Relocations 31,300 1495 Relocanons
% 1302 Contingency 70.000 1302 Contingency m
Subtotal of Estimated Cost 5 1,631,900 Subtotal of Estimated Cost $1.756.900

m HED-30075.2

(4/2008)



Capita

| Fund Program—TUIive-Year Action Plan

LS, Department of Thousing and € rban Development

Mtice of Public wnd In

Part [I: Sup

porting Pages — Physical Needs Work Statement(s)

an Housing
Fxpires 4/30:2011

Work
Statement for
Year T
:.,wc_ |

Number/Name
General Descripuon of
Major Work Categories

Number/Name
General Description of
Major Work Categories

Work Statement for Year Work Statement for Yearr 3
FIY 2014 FFY 2015 o
Development (Quantity Estimated Cost Development Quantity

cd ot

AMP | Phase 1H-56 AMP |
Wigging Wigging
A 1430 Fees'Costs AKE 50.000 1430 Fees Costs A&E
1430 /R, Printing 10,000 1430 E/R., Printing :
1430 Asbestos 12.000 1430 Asbestos
Survey/ Testing Survey!Testing
1430 Const Mant- 100.600 1430 Const Mgnt-
Inspections Inspections
1430 Site Improve- 00 1450 Site Improve-Ext [o0 A0
Sidewalks Pamnting :
1460 Dwelling Structure 1,448,908 1460 Dwelling Structure : 101 .00
1465 Dwelling LEquip- 30,400 1465 Dwelling Equip- 0o
Stoves and Refrig Stoves and Refrig
G 1493 Relocations 53,200 1495 Relocations 10
1502 Coniingency 100,000 1502 Contingency RN

Subtotal of Estimated Cost

$ 1,864,508

Subtotal of Estimated Cost

(2003

Y

Page 3ol 19

Sda0.580

m HE D-35075.2



Capital Fund Program—Five-Year Action Plan

US. Department of Heasing and Urban Desclopment
Office of Puldic and Indizn flousing
boxpires $/3K201 1

Part 1I: Supporting Pages — Physical Needs Work Statement(s)

Number/Name
General Description of
Major Work Categories

Work Work Statement for Year Work Statement for Year: 3
Statement for FEY 2012 FEY 2013 .
Year 1 FFY Development Quantity stunted Cost Development Quuntity Fstinated Cost

Number
General Description of
Major Work Categories

; AMP 2
Navarro Place

AMP 2
Navarro Place

No Activity

No Activity

Subtotal of Estimated Cost

$00.00

Subtotal of Estimated Cost

- Part H: Supporting Pages — Physical Needs Work Statement(s)

Work Work Statement for Year 4 Wark Statement for Year: )
Statement for FFY 2014 FIY 2015
Year | FIY Development Quantity Cstimated Cost Development Quantity
2000 Number/Name e

CGreneral Description of
Major Work Categories

General Description of
Major Work Categories

AMP 2
Navarro Place

AMP 2
Navarro Place

No Activity

7

o Activity

B

Subtotal of Esumated Cost

S (10.00

Subtotal of Estimated Cost $ 00.00

{4:200%)

Page 4 o 19

T HE D-s0075.2



UGS, Department of ifousing and U rban Desclopment

Capital Fund Program—VFive-Year Action Plan
I g
Office of Public and I n Housing
Fxpires 43072011

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 20012 FIY 2013 ey e
Year | FIFY Development Quantity Estimated Cost Development Quanuty Estimated Coxt
20l umber/Name : Number’Name
General Description ol General Description of
Major Work Calegories Major Worle Categories
AMP 3

7 XX AMP 3
. DN, Leathers | LI.N. Leathers |
R 1430 Fees/Costs AKE 2400
&»\m\ No Activity 1430 E/R, Printing L0000
1430 Asbestos 00
Survey/ Testing

1430 Constr Mgnt-

S0 A

[nspections
1450 Site Improvements 229§
1460 Dwelling Structure 60,000
1465 Dwelling Equip- 00
. Stoves and Relriy
7 1495 Relocanions 00
. 1502 Contingency 26.00
Subtotal ol Estimated Cost $00.00 Subtotal of Estimat $ 303808
Yage 5 ol 19 s HUD-30075.2

(472008)




Capital Fund Program—Five-Year Action Plan

U.S. Departnzent of Housing and Urban Development

Office of Public and Indian Housing
S 15 LA SAEAR N
Part IH: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 4 Wark Statement for Year: 5
Statement lor FFY 2014 FEY 2015 e
Development u Quantity Istimated Cost Development Quantity Fstinuied {Cox
Number/Name Number/Name
General Descripuon of General Description of
aor Work Categories Major Work Categories
AMP 3 AMP 3
D.N. Leathers [

Ry 1465 Dwelling Equip 122 ea 109.800
\\q\u\\w\'\wmm\w%m\\&\\ Stoves and Refrig

Leathers |
0 ACHivity

Subtotal of Estimated Cost

$ 109,800.00

Subtotal of Esumated Cost

age 6 of 1Y -
(42008}

am HLUD-30073.2




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and U rban Desclopment
Oftice of Public and Indizn Housing
Expirves 42307201

Part IF: Sup

orting Pages — Physical Needs Work Statement(s)

Work
Statement for
Year T FEFY

Work Statement for Year 2 3 Work Statement for Year: 3
FrY 2012 2013 _—
Development (Quantity Estimated Cost Development Quantity

Number
General Description of
ajor Work Categories

Number/Name
General Description of
Major Work Categories

AMP 4
LA Armada [

AMP 4
Armada | :

No Activity

No Activity

Subtotal of Estimated Cost $ 00,00

Subtotal of Estimated Cost S 00.006

orting Pages — Physical Needs Work Statement(s)

- Part I1: Sup
; Work
Statement for
Year | FI'Y

Work Statement for Year 4
FITY 2014

Work Statement for Year: 3
FI'Y 2013

Development Estimated Cost
Numbe me
General Description of

Mayjor Work Categories

Quantity

Quantity

General Description ol
Major Work Categories

AMP 4
LA Armada |

AMP 4
LA Armada ]

No Activity

No Activity

Subtotal of Estimated Cost 5 00.00

Subtotal of Estimated Cost < 0000

(4:2008)

Page 7o




Capital Fund Program—TFive-Year Action Plan

ULS. Department of Ttoasing and Urban Development
OfTlice of Public and Indian Housing
Fxpires 47307201t

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Staternent for Year Wark Statement for Year: 3
Statenment for FFY 2012 FEY 2013 ) ) . o
Year L FIY Development Quantity Estimated Cost Development Quantity ated Cos
S22t Numbe Nunmber/Name
General Description of General Description of
Major Work Categories Major Work Categories
AMP 3 AMP 3
LA Armada i LA Armada [l
i
s Ne Activity No Activity
$ 00.00 Subtotal of Estimated Cost | $ 00,00

Subtotal of Estimated Cost

Part Il: Supporting Pages — Physical Needs Work Statement(s)
Waork Work Statement for Year 4 Work Statement for Year: 3
Statement for FEY 2014 o FFY 2013 ‘
Year 1 FFY Development Quantity Exstimated Cost Development Quanuty . T Ngtinuned Cost

umber/ Name
General Description of
Major Work Categories

Nuntber/Name
General Description of
Major Work Categories

AMP 5
LA Armacda il

AMP 3
LA Armada 1

No Activity

No Activity

Subtotal of Estimated Cost $00.00

Subtotal of Estimated Cost $ 00,060

(47200%)

Page 8 of 19

m HUBD-56075.2




U.S. Bepartment of Housing and U rban Development
Ofltice of Pubdic and Indinn Housing
Fxpires 47302001

Capital Fund Program-—¥Five-Year Action Plan

Part [f: Supporting Pages — Physical Needs Work Statement(sy
Work Work Smaiement for Year 2 » Work Swtement for Year: 3 ,
Statement for FIY 2012 FEY 2013 e
Year 1 FFY Development Quantity Estimated Cost Development Quantity : Estinuied ot m

umber/Nanwe
General Description of
Mazor Work Categories

2011

General Description of

Major Work Categories
AMP 6 AMP 6
[.A Armada I LA Armada 11

S No Activity No Activity

Subtotal of Estimated Cost $00.00 Subtotal of Estimated Cost S 00,00

Part Il: Supporting Pages — Physical Needs Work Statement(s)

Work Work Staement for Year 4 Work Smatement for Year: 3
Statement for FFY 2014 FEY 2015 -
Year T I'FY Developmens Cuantity Estimated Cost Development Quantity
Number/Name Number/Name

General Description of General Deseription of

Major Work Categories Major Work Categories
AMP 6 AMP 6
LA Armada [l LA Armada 1]

srsaeqr 7] 1465-Dwelling Equip 100 ¢a 90000 No Activity

Stoves and Retrig

Subtotai of Estimated Cost $ 90,000.00 Subtotal of Estimated Cost S 00.09

o ML D-30093.2

Page ot 1Y

(4:200%)




ULS. Department of Housing and Urba
Office of Public und Indian Housing
Expives L3K200E

Capital Fund Program—TFive-Year Action Plan Development

orting Pages — Physical Needs Work Statement(s)

Part II: Sup

Work Work Statement for Year 2 Work Suuement for Year: R
Sutement tor FEY 2412 ry 2013 o o B
Year I FEY Development Cuantiy Estimated Cost Development Quantity I ted Uost

2011

Number
General Deseription of
Major Work Categories

Number/Name
General Description of
Major Work Categories

umne

% AMP 7
Clawrelaime Gardens

AMP 7
Clamelame Gardens

No Activity

No Activity

Subtotal of Estimated Cost

$ 00.00

Subtotal of Estimated Cost

$ 0008

. Part II: Sup

orting Pages — Physical Needs Work Statement(s)

Work
Statement for
Year 1 FFY

Work Statement for Year o Work Statement for Year: 3
FFY 2014 FI'y 2015
Development Quantity Estimated Cost Development Quantity
Number/Name Number/Nane

General Description of
Major Work Categories

General Description of
Major Work Categories

AMP 7

Clarelaine Gardens

AMP 7
Clamwelame Gardens

No Activity

No Activity

Subtotal of Estimated Cost

500.60

Subtotal of Estimated Cost

S 0000

(4:2608)

Page 10 of 19

form HUD-30073.2



Capital Fund Program—TFive-Year Action Plan

U.S. Department of Hoeustng and Urban Development
Office of Public and Indian thousing
Expires 4730/201H

Part 1I: Supporting Pages — Physical Needs Work St

atement(s)

Fed

General Description of
Major Work Categories

Work Work Statement for Year 2 Work Statement for Year:
Statement for FTY 2012 FFY 2013
Year | I'FY Development Quantity sstimated Cost Development Cuantity
o201 Number/Name Number/Name

General Description ol
Major Work Categornies

AMP 8
3 Sites

No Activity

NO Activity

Parkway Homes [

Parkway Homes |

Parkway Homes 11

Parkway Homes [1

RPP/No Activity

RPP

o Acltivity

Subtotal of Estimated Co

st $00.00

Subtotal of Estimated Cost $ 1,00

we | P of 1o

form HUD- 38




Capital Fund Program-—Five-Year Action Plan

S. Department of Housi

[t

g and Urhan Development
(Htice of Public and Indian Housing

4304201

Part II: Sup

orting Pages — Physical Needs Work Statement(s})

Work Work Swtement for Year 4 Work Statement for Year: 3
Statement for ;2014 ey 2013 - .
Year I FFY Development Quantity Estmated Cost Development Quanzty
“““ 2011 NumberName Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
AMP 8§ AMP §
3 Sites 3 Sites :
G150 o Activity No Activity L
§ Parkway Homes | Parkway Homes | -
Parkway Homes |1 Yarkway Homes [ :
RPP/No Acuvity
RPP K1)

1430 Fees/Costs A&l

1430 /R, Printing

1430 Asbestos
Survey/ Testng

1430-Const Mant

1450 Site Improve-
sidewalks

1460 Dwelling Struclure

1463 Dwelling Equip-
Stoves and Refrig

1495 Relocations

1502 Contingency

SO68E

Subtotal of Esumated Cost

$ 00.40

Subtotal of Estimated Cost

$1.644.143

(4:200%)

Page 20119




Capital Fund Program—VFive-Year Action Plan LS. Departmient of Housing and € rban Develepment
Office of Public sud 5 1 ilousing
Fxpives 41302011

Part 11: Supporting Pages — Physical Needs Work Statement(s)
Work Waork Statement for Year 2 } Work Statement for Year:
Swatement for FFY 2012 FFY
Year | FTY Development Quantity timated Cost Development Quantity
Number/Name NumtberName
General Description of General Description ol
Major Work Categories : Major Work Catezories
7 AMP 9 -
2 Siles
Treyway Terrace No Activity
No Activity Trevway Terrace
Leeward Homes Leeward Homes
1430-Fees /Costs-A&E 48,000 No Activity
1430- Fees/Costs E/R. 7.230
Printing
1430 Const Mgnt- 30,000
Inspections
1450-S1ie Improve- T8.558 . m
Sidewalks
1430-Site Improve- 300,000
Infrastructure
: 1502-Contingency 33.000
7 |
Subtotal of Estimated Cosi $ 518,808 Subtotal of Estimated Cost $ 00.00

age 1308190

o HUD-30075.2
(472008)




Capita

| Fund Program—~Five-Year Action Plan

U.S, Department of Hoeusing and Urban Development
Office of Puldic und Indian Housing

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year o Work Statement for Year: 5
Statement for FFY 2014 FFY 2013 )
Year I FFY Development (Juantity Esumated Cost Development Quantity
201 NumberName Number/Name
General Descripuon of General Description of
Major Work Categori Major Work Categories
AMP 9 2 Sites AMP 9 (2 Sites)
No Activity Trevway Terrace X
o Activity
Treyway Terrace & Leeward Homes
[eeward Homes
1430 E/R, Printing '
1430 Tesung 4000
1460 Dwelling Suucture 20000 i
1302 Contingency 11.050
Subtotal of Estimated Cost $ 00.60 Subtotal of Estimated Cos $ 40.056.00

(472008)

Page 14 of 19

form BEUD.R007R2



Capital Fund Program—Five-Year Action Plan

—

S, Deparenzent of Housing and Uy

Development

Office of Public and | n Hoeusing
Fxpires 473072011

_Part H: Sup

orting Pages — Physical Needs Work Statement(s)

Work

Work Statement for Year

““““““ 2 Work Statement for Year: 3
Statement lor FEY 2012 FFY 2013 e i
Year 1 FFY Development . Quaniity Esumated Cost Development Quantity nted Cost
2011 NumbersName Number/Name
General Descrnipuon off General Descnpuon of
Major Work Categories Major Work Categories
\ AMP 10 AMP 10
4 Sues 4 Sues
G, Andv Alaniz [ & 1I
\\\m\\«\§ No Activity
7 Andy Alaniz 1 & U
Z McKinzie Manor | & 11
MoeKinzie Manor 1 & i
No Activity ‘0 Activity
Subtotal ol Estimated Cost 5 00.00 Subtotal of Estimated Cost $00.00
Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Wark Statement for Year 4 Work Statement for Year: 5 ~
Statemient for FI'Y 2014 FIY 2013
Year T IFFY Development Quantity Estimated Cost Development Quantity ;
...... 2011 Number/ umber/Name
General Description of General Description of
ajor Work Categories Major Work Categorion
7 AMP 10 AMP 10
4 Sies 4 Sites
SR No Activity ‘0 Activity
saaes 2 Andy Alaniz ] & i1 48 ea 43.200 Andy Alaniz | & I
7 MeKinzie Manor I & 11 48 ¢a 43.200 McKinzie Manor | & 1
Subtotal of Estimated Cost $ 86,400.00 Subtotal of Estimated Cost

3 00.06

{4:2008)

Page 15 ol 19

form HUD-500752



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

OfTice of Public und Indian Housing
Fxpives 423072011

Part 111: Supporting Pages —~ Management

eeds Work Statement(s) (Management Fees)

Work
Statement for
Year | FIY

Work Statement for Year 2

FEY 2012 )

Work Statement for Year
FI'Y 2013

o

Development Number/Name
General Description of Major Work Categories

Estimated Cost

Development Number/Name

General Deseription of Major Work Categores

AMP 1- Wiggins

2540640

AMP 1- Wigeing

AMP 2 -~ Navarro Place

33.768.00

AMP 2 Navarro Place

AMP 3 - DN Leathers [

19.617.60

AMP 3 - DN Leathers |

AMP 4 - LA Armadal

40.200.00

AMP 4 - LA Armada |

40200 130

AMP 5 - LA Armada [

49.044.00

AMP 5 - LA Armada [

49 044

AMP 6~ LA Armada [11

16.080.00

AMP 6 - LA Armada 11

16080,

AMP 7 - Clairelaine Gardens

29.908.80

AMP 7 - Clatrelaine Gardens

AMP § - Parkway Homes |

AMP 8 -~ Parkway Homes |

3.5337.60

Parkway Homes [ 7.075.20 Yarkway Homes 1
Ruthmary Price Place 9.004.80 Ruthmary Price Place
AMP 9 - Trevway Terrace 28.622.40 AMP 9 - Treyway Terrace

Leeward Homes

4.824.00

Feoward Homes

AMP 10 - MceKinzie [

4.824.00

AMP 10 - MeKinzie

McKinzie [l

1.295.60

MeKinzie il

Andy Alaniz |

4.824.00

Andy Alaniz |

Andy Alaniz il

1.929.60

Andy Alaniz [1

Subtotal of Estimated Cost

$279,962

Subtotal of Estimated Cos

$279,962

(4:200%)

Page 1o ol 19

form HIUD-241075.2



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Desclopment

¢ of Public and ndian Housing

Expives £2320 1

Part 111: Supporting Pages —

Management Needs Work Statement(s) ) (Management Fees)

Waork
Statement for

Year I FFY
20

Work Statement for Year 4
FEY 2014

Work Siatement for Year 2
FFY 2015

Development Number/Name

General Deseripion of Major Work Categories

Estimated Cost

Development Number/Name

General Description of Major Work Categorios

AMP |- Wiggms

253,406 40

MP |- Wigging

33.763.00

AMP 2 - Navarro Place

.P?.:uu..::..E.H.o_vr_cm
AMP 3 - DN Leathers |

19.617.60

AMP 3 - DN Leathers |

AMP 4 - LA Armada | 40.200.00 AMDP 4 - LA Armada |
AMP 5~ LA Armada il 44.044.00 AMP 5 - LA Armada [} 49 (144
AMP 6 - LA Armada [1} 16.080.00 AMP 6 - LA Armada HI 16.080

AMP 7 - Clawrelame Gardens

29 .908.80

AMP 7 - Clairelame Gardons

29 GOR ~

AMP § - Parkway Homes [

3.537.60 1P & - Parkway Homes | 333700
. rarkway Homes 11 7.075.20 Parkway Homes 11 7.075. ;
\ Ruthmary Price Place 0.004.80 Ruthmary Price Place 9.004 50
. AMP 9 - Treyway Terrace 28.622.40 AMP 9 — Treyway Terrace 28622
Leeward Homes 4.824.00 Leeward Homes 4824,
AMP 10 - McKinzie | 4.824 00 AMP 10— McKinzie | 4 824 o
Meclinzie 11 1.295.60 McKinzie [ 1205 (et m
Andy Alaniz | 4.824.00 Andy Alaniz | 4824 00
Andy Alaniz [ 1.929 60 Andy Alaniz 1.029 60
Subtotal ol Estimated Cost $279,962 Subtotal of Estimated Cost £279.942
Page 17 of 19 ) ) - form 1UD-30075.2

(4:200%)



Capital Fund Program—Five-Year Action Plan

U.S. Department of fousing

Of

ceof Public and Bie

Part [1I: Su porting Pages — Management

‘eeds Work Statement(s) ) (Operations)

1d § rban Development

n Housing

Work

Statement [or
Year I FFY

Work Statement for Year 2
FEY 2012

Work Statement for Ye
FFY 2013

s

Development NumberName
General Deseription of Major Work Cuategories

stimated Cost

Deveiopment Number/Nanw
General Description of Major Work Categories

AMP 1- Wiggins

AMP - Wiggins

AMP 2 - Navarro Place

AMP 2 - Navarro Place

AMP 3 - DN Leathers |

AMP 3 - DN Leathers |

AMP 4 - LA Armada |

AMP 4 LA Armada i

AMP 3~ LA Armada [}

AMP 5 -~ LA Armada 1l

AMDP 6 - LA Armada 11

AMP 6 - LA Armada 131

AMP 7 - Clairelame Gardens

AMP 7 - Clawrelaine Gardens

AMP § - Parkway Homes |1

4.662.02

AMP § - Parkway Homes |

Parkway Homes 11

$.324.04

Parkway Homes 11

Ruthmary Price Place

11.866.96

Ruthmary Price Place

AMP Y - Trevway Terrace

37.719.98

AMP 9 - Trevway Terrace

[eeward Homes

[eeward Flomes

AMP 10 - McKinzie |

AMP 10 - McKinzie |

MeKinzie [1

MckKinze 11

Andy Alaniz |

Andy Alaniz |

Andy Alaniz 1

Andy Alaniz 1

Subtotal of Estimated Cost

5 368,950

Subtotal ol Estimated Cost

{4:2008)

Yage 1§ of 19

$ 368,950




Capital Fund Program—IFive-Year Action Plan

UL.S. Department of Housing and Urban Descelopuent
Office of Public and |

Part III: Supporting Pages — Management Needs Work Statement(s) } (Operations)

Work
Statement for
Year 1 FI'Y

Work Statement for Year 4
FFY 2014

Work Statement for Year:
FIY

T

Development Number/Name
General Description of Major Work Categories

Extnmated Cost

Development Number,

AMP |- Wiggins

33.481.78

AMDP 1- Wiggins

AMP 2 - Navarro Place

44.501.10

AMP 2 Navarro Place

AMP 3 - DN Leathers |

25.853.02

AMP 3 - DN Leathers |

AMP 4~ [LA Armada [

52.977.50

AMP 4 LA Armada }

AMP 3 -~ LA Armada 1}

64.632.53

AMP 3 - LA Armada 1l

AMP 6~ LA Armada HI

21.191.00

LA Armada 11

AMP 7 - Clairelaine Gardens

39.415.26

irelaine Gardens

AMP § - Parkway Homes | 4.662.02 AMP 8 - Parkway Homes |
Parkway Homes 11 9.324.04 Parkway Homes []
Ruthmary Price Place F1.866.96 Ruthmary Price Place
7 AMP 9 - Treyway Terrace 37.719.98 AMP 9 - Treyway Terrace
Z Leeward Flomes 6.357.30 Leeward Homes
AMP 10~ McKinzic | 6.357.30 AMP 10 - McKinzie
1.709.97 MeKinxe 1
7 Andy Alaniz 1 6.357.30 Andy Alaniz |
7 Andy Alaniz il 2.542.92 Andy Alaniz [}
Subtotal of Estimated Cost $ 368,930 Subtotal of Estimated Cost $ 368,950

(4:2008)

Puage 190 19

v HUD-30075.2

fian Heusing
Fapires £30:201 1




Performance and Evaluation Report
Part I: Summary
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

PHA Name Comprehensive Grant Number FFY of Grant Approved
Housing Authority of the City of Corpus Christi TX59P008501-11 201
_X__ Original Annual Statement __ Reserve for Disasters/Emergencies __ Revised Annual Statement/Revision Number __ Performance and Evaluation Report
___ Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (2)
Line No Summary of Development Account Original Revised (1) Obligated Expended

1 Total Non-CGP Funds

2 1406 Operating Fund 368,950.00

3 1408 Management Improvements -

4 1410 Management Fee 279,962.00

5 1411 Audit

6 1415 Liquidated Damages =

7 1430 Fees and Costs 277,250.00

8 1440 Site Acquisition

9 1450 Site Improvement 783,854.00

10 1460 Dwelling Structures 922,000.00

11 1465.1 Dwelling Equipment - Nonexpendable 32,400.00

12 1470 Nondwelling Structures -

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

it 1495.1 Relocation Costs 38,000.00

18 1499 Development Activities

19 1502 Contingency 97,204.00

2 Amount of Annual Grant 2,799,620.00

21 Amount of line 20 related to LBP Activities

22 Amount of line 20 related to Section 504 Compliance 191,953.00

23 Amount of line 20 related to security - soft cost

24 Amount of line 20 related to security - hard cost

25 Amount of line 20 related to energy conservation measures 84,400.00

26 Collaterization Expense or Debt Service

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report

L iﬁm»\gpnrm&g

Signature cutive Director and Date o B )
/24911

Signature of Public Housing Director/Office of Native American Prm Admin, and Date

Q




Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

P

: Summary

PHA Name: Corpus Christi Housing
Authority

Date of CFFP:

Grant Type and Number
Capital Fund Program Grant No, TX 59P008501-07
Replacement Housing Factor Grant No:

[FFY of Grant: 2007
FFY of Grant Approval

=

Type of Grant

Original Annual Stat

ement OJ

Reserved for Disasters/Emergencies

E Revised Annual Statement/Revision Number

22

[J  Performance and Evaluation Report for Program Month Ending 9/30/10 Final Performance & Evaluation Report Program Yer End 8731 201
Summary by Development Account Total Estimated Cost Total Actual Cost

No. Original Revised Obligated Expended
| Total Non-Capital Funds
2 1406 Operating Expenses 185,000.00 376,104.17 376.104.17 376.104.17
3 1408  Management Improvements 47,000.00 29.940.93 29.940.93 20.940.93
4 1410 Administration 232,000.00 232,100.00 232.100.00 232.100.00
5 1411 Audit 5,000.00 5,000.00 5.000.,00 5.000.00
6 1415  Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 157,000.00 111,445.05 111.445.05 111.445.05
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450 Site Improvement 182,999.00 137,996.65 137.996.65 137.996.65
10 1460  Dwelling Structures 1,702,060.00 1,739.491.00 1,739.491.00 1.739.491.00
1’1 1465.1 Dwelling Equipment-Nonexpendable 36.000.00 31,064.00 31.064.00 31.064.00
12 1470  Nondwelling Structures 0.00 6,659.00 6.639.00 6.639.00
13 1475 Nondwelling Equipment 25,000.00 27,048.63 27.048.63 27.048.63
14 1485  Demolition 0.00 0.00 0.00 0.00
15 1490  Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 28.,000.00 28,209.57 28.209.57 28.209.57
18 1499 Development Activities 40,000.00 40.,000.00 40.000.00 40,000.00
19 1501 Collateralization or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency 125,000.00 0.00 0.00 0.00
21 Amount of Annual Grant (sums of lines 2-20) 2,765,059.00 2.765,059.00 2,765,059.00 2.765,059.00
22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00
23 Amount of Line 21 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
24 Amount of Line 21 Related to Security - Soft Costs 0.00 0.00 0.00 0.00
25 Amount of Line 21 Related to Security - Hard Costs 0.00 0.00 0.00 0.00
26 Amount of Line 21 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

" To be completed for the Pe ance and Evaluation Report or a Revised Annual Statement ¥ PHAs with under 250 u

To be completed for the Performance and Evaluation Report or a Revised Am

R

1ds shall be

Signature of Chief Executive Officer & Date

uded here.

J

i WMorons Qv\b&f\:

form HUD-30073.1 (4/2008)




Annual Statement /Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Oftice of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Corpus Christi Housing Authority

Grant Type and Number

Capital Fund Program Grant No. TX 59P008501-07

Replacement Housing Factor Grant No:
Date of CFFP:

Moved 246.83 to 1430 & 1495
Rec'd 201.37 from 1475

FFY of Grant: 2007
FFY of Grant Approval

Rec'd 4,936.00 from 1465

Number Categories Rec'd 23,514.30 from 1460
Name/HA-Wide nal Revised Funds Funds Rec'd 1390 from 1460
Activities Obligated Expended Exp. 177,893.84
Rec'd 2,000 from 1408
2007 Grant Total 2,765,059.00 2.765,059.00 2,765.059.00 2,765.059.00 |Rec'd 98.657 95 from 1502
Rec'd 15,000 from 1430
PHA WIDE Opcrations 1406 185,000.00 376.104.17 376,104.17 376.104.17  |Rec'd 15,059.07
Operations 165,000.00 372.688.78 372,688.78 372.688.78  |Rec'd 16,584 61
HA Staff Training 20.000.00 3.415.39 3,415.39 341539 Moved 16,584 61 to 1406
Rec'd 2,772.21 from 1430
Rec'd 17,820 from 1430
2 Rec'd 10,000 from 1430
PHA WIDE Management Improvements 1408 47,000.00 29.940.93 29,940.93 29.940.93
CFP Staff Training 20,000.00 4.940.93 4,940.93 4,940,93 Moved 15,059 07 to 1406
Drug Elimination 20,000.00 20.000.00 20,000.00 20, .00
Consultant / Managemer 7,000.00 5.000.00 5,000.00 5,000.00 Moved 2000 to 1406
PHA WIDE Administaraion 1410 232,000.00 232.100.00 232,100.00 232.100.00
Salaries & Benefits 220,000.00 220.000.00 220,000.00 220.000 00 |Exp. 119.915.00
12,000.00 12,100.00 12,100.00 12,100.00
PHA WIDE Audit 1411 5.000.00 5.000.00 5,000.00
5,000.00 5.000.00 5,000.00
PHA WIDE Fees & Costs 1430 157.000.00 111.445.05 111.445.05 111.445.05
Rec'd 2000 from ER
A& E - Andy Alaniz | 100,000.00 24.000.00 24.000.00 24 .000.00 Signed both ASE
A&E - Clairelaine PH 11 0.00 78,000.00 78,000.00 78.000.00 Separated A&E projects
Printing 5,000.00 2,265.05 2,265.05 2,2635.05 Moved 2,772.21 1o 1406
State Fees and Inspection Fees 15,000.00 0.00 0.00 Moved 15,000 to 1406
Asbestos Survey/LBP Survey 25,000.00 7,180.00 7,180.00 Moved 17,820 to 1406
Environmental Reviews 12,000.00 0.00 0.00 Moved 2000 toASE Svcs
Moved 10,000 to 1406
Exp. 1872.00/A&E-Clairelaine
PHA WIDE Site Improvements 1450 182,999.00 119.254.65 119,254.65 119.254.65 [Signed Contract 4/9/09
TX 08-15,TX 08-12 |PHA WIDE 182,999.00 119,254.65 119,254.65 119.254.65  |Moved 63.744 35 10 1502
TX 08-14, TX 08-09
Alaniz, McKinzie |Grading & Back Fi _

for the Performance

To be complete

 To be completed for the Performance and

d ation Report or a Revise

10n Report or a Revised

Signature of Chief Executive Officer & Date

D&SSE{? /29l

d

form HUD-30073 1 (4/2008)




Annual Statement /Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Namec: Corpus Ch

i Housing Authority

Capital Fund

Date of CFFP:

Grant Type and Number
rogram Grant No. TX 59P008501
Replacement Housing Factor Grant No:

FFY of Grant: 2007
FFY of Grant Approval

Number
Name/HA-Wide
Activities

Categories

Original

Revised

Funds
Obligated

Funds
Expended

C.0. for Alaniz

PHA WIDE Site Improvements 1450 0.00 18,742.00 18,742.00 18.742.00  |Rec'd 18.742 from 1502
TX 08-15.TX 08-12 [PHA WIDE 0.00 18,742.00 18,742.00 18.742.00
TX 08-14, TX 08-09
Alaniz, McKinzie [Grading & Back Filling
Leeward & Treyway
TX 08-08 Dwelling Structures 1460 44 1,372,500.00 957.477.00 957,477.00 957.477.00  |Signed Contract 4/9/09
Calirelaine Renovations of kitchen, baths, & living areas to Orig. Est. 1.372.500.00
Phase 11 include lavatory, toilet, bath tub, bath vanity, 1,372,500.00 957.477.00 957,477.00 957.477.00  IMoved 415,023 00 to 1460
interior doors, drywall replacement, interior/ Clairelaine Roof Rpimnts
exterior lights, VCT floors, kitchen cabinets, Exp. 40,608.00
counter tops, range hoods, paint interior/exterior
new exterior doors complete with locks, electrica
upgrades, plumbing upgrades, wall heaters and
asbestos abatement.
C.0. Clairelaine PH Il
TX 08-08 Dwelling Structures 1460 0.00 4.828.00 4.828.00 4,828.00 Rec'd 5.375. from 1502
Clairelaine Rec'd 943.00 from 1502
Phase Il Change Orders 0.00 4,828.00 4,828.00 4,828.00 © |Moved 1,390 to 1406
TX 08-15 Dwelling Structures 1460 329,560.00 379.000.00 379,000.00 379.000.00  |Signed Contract 1/8/09
Alaniz Interior Painting/Renovate bathrooms AM Services 379,000
& Ductwork Repairs 329,560.00 379,000.00 379,000.00 379.000.00  |Rec'd 49,440 from 1502
Moved 23,514 20 to 1406
TX 08-15 e Orders 1460 0.00 37.806.80 37,8006.80 37.8006.80 C.0. Alaniz
Alaniz Rec'd 31,179 00 from 1502
(.00 37.806.80 37,8006.80 37.8006.80  |Rec'd 4,397.80 from 1502
Rec'd 4801 from 1502
TX 08-08 Dwelling Structures 1460 0.00 7,391.20 7,391.20 7,391.20 C.0. Clairelaine PH |
Clairelaine Rec'd 4,430 from1502
Phase | Change Orders 0.00 7.391.20 7,391.20 7:391.20 Rec'd 320.00 from 1502
) Exp. 7,391.20 C O
TX 08-08 Dwelling Structures 1460 0.00 352.988.00 352,988.00 352.988.00  |Recd 415.023.00 from 1460
Clairelaine Recd 63,744.35 from 1502
Roofs/PH 11 Roof Replacements 0.00 352,988.00 352,988.00 352.988.00 ISigned Contract 6/4/09

To be completed for t rmance and

o be completed for the

on Report or a Revised Annu

on Report or a Revised Annual Statement.

Statement.

Signature of Chief Executive Officer & Date

Yoo G [29/1)

0

form HUD-30075.1 (4/2008)




Annual Statement /Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No, 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
tal f

PHA Name: Corpus Christi Housing Authority |Grant Type and Number FFY of Grant: 2007
Capital Fund Program Grant No. TX 59P008501-07 FFY of Grant Approval
Replacement Housing Factor Grant No:
Date of CFFP:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost 15 0 Work
Number Categories
Name/HA-Wide Revised Funds Funds
Activities Obligated Expended
TX 08-08 Dwelling Equipment-NonExpendable 1465 44 36,000.00 31.064.00 31,064.00 31.064.00
Clairelaine .
Gardens Replace Stoves and Refr 44 Units 36,000.00 31.064.00 31,004.00 31.064.00  |Moved 4.936. 1o 1406
Phase 11
PHA WIDE Non-Dwelling Structures 1470 0.00 6,659.00 6,659.00 6,639.00
Clairclaine & (.00 6.659.00 6,659.00 6.659.00 Rec'd 3000 from 1502
Navarro Laundry |Change Orders Rec'd 3659.00 from 1502
Rooms
Rec'd 2,000 from 1502
PHA WIDE Non-Dwelling Equipment 1475 25,000.00 27.048.63 27,048.63 27,048.63 Oblg. 20.275.00 truck for LB
25,000.00 27,048.63 27,048.63 27.048.63 Moved 201.37 1o 1406
Rec'd 250.00 from 1502
PHA WIDE Relocations 1495 28,000.00 28,209.57 28,209.57 28.209.57
Calirelaine Phase Il 44 28.,000.00 28.200.57 28,209.57 28,200,357 Exp. 7802.54
PHA WIDE Mod used for Development 1499 40,000.00 40.000.00 40,000.00 40,000.00
40,000 40,000.00 40,000.00 40,000.00
Remainder sphit with CFP 2008
PHA WIDE Contingency 1502 125,000.00 0.00 0.00 Moved 14,169.50 to 1460 C.0
Moved 3.000 :H 1470 C.0
125,000.00 0.00 0.00 Moved 3,659 to 1470 CO
Moved 49,440 10 1460
Move 250.00 Moved 4430 to Moved 31,179 00 to 1460 C.O
to 1475 Clairelaine Ph | Recd 63,744 .35 from 1450
_. ! valuation Report or a Revised A Moved 98,657.95 Moved 4397 80 Moved 63,744 35 to 1460
o be completed for the Performance an ation Report or a Revised A to 1406 Alaniz C.O Clairelaine Roof Rplmnis
Moved 4801 to Moved 943 to 1460 C - Moved 18,742 1o 1450 -
c.0. Andy Alaniz C.0. Site Improvements
Moved 320.00 to Moved 2,000 to 1475
Signature of Chief Executive Officer & Date Clairelaine Ph I c.0 Maved 5375. o 1460 ¢.0

g mwbﬁ \__3?§ C\U,O\:\ farm HUD-30075 | (4/2008)



Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Corpus Christi Housing Authority

Federal FYFY ol Grant: 2007

Development Number
Name/HA-Wide

All Funds Obligated
(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

Reasons for Revised Targer Dates

Activities
Original Revised Actual Original Revised Actual
Operations 9/12/2009 9/12/2009 9122011 08/31/10
Management 9/12/2009 9/12/2009 9/12/201 1 08/31/10
Improvements
Administration /1212009 9/12/2009 9/12/2011 08/31/10
Fees & Costs 9/12/2009 9/12/2009 9/12/2011 08/31/10

Site Improvements

9/12/2009

9/12/2009

9/12/2011

08/31/10

TX 08-10A

9/12/2009

9/12/2009

91272

08/31/10

Treway Te

Phase |

TX-08

9/12/2009

9/12/2009

9/12/201 |

08/31/10

Jarkway Homes 11

Dwelling Equipment 97122009 97122009 9/12/2011 08/31/10
Non-Expendable
Non-Dwelling 9/12/2009 9/12/2009 9/12/201 )
Structures
Non-Dwelling 9/12/2009 9/12/2009 97122011 08/31/10
Equipment
Relocations 9/12/2009 9/12/2009 971212011 08/31/10
Contingency 9/12/2009 9/12/2009 91272011 08/31/10
Signature_of Chief Executive Officer & Date
1on and exper 9y of the U.S. Housing Act of 1937, as amended
A 2o WWope G [29(1/
3

form HUD-30073.1 (4/72008)



Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urb
Office of Public and |
OMB No. 2577-0226

Development

Housing

Expires 4/30/2011

Part I: Summary

PHA Name: Corpus Christi Housing Authority Grant Type and Number

Replacement Housing Factor Grant No:
Date of CFFP:

Capital Fund Program Grant No. TX 59P008501-08

FFY of Grant: 2008
FFY of Grant Approval

Type of Grant
= Original Annual Statement O Reserved for Disasters/Emergencies
O Performance and Evaluation Report for Program Month Ending 5/31/11

Revised Annual Statement/Revision Number

Summary by Development Account Total Estimated Cost Total Actual Cost

No. inal Revised Obligated Fapended

1 Total Non-Capital Funds

2 1406 Operating Expenses 297.560.00 397.905.60 397.905.60 307.905.60
3 1408  Management Improvements 0.00 0.00 0.00 0.00
4 1410  Administration 234.000.00 234,000.00 234.000.00 . 234.000.00
5 1411 Audit 0.00 375.00 375.00 375.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 141.000.00 141,833.75 141.833.75 101.646.75
8 1440  Site Acquisition 0.00 0.00 0.00 , 0.00
9 1450  Site Improvement 30,000.00 0.00 0.00 0.00
10 1460  Dwelling Structures 1.861.494.00 1.799,000.00 1,799.000.00 1.457,559.16
11 1465.1 Dwelling Equipment-Nonexpendable 0.00 59,839.65 59.939.65 36.980.00
12 1470 Nondwelling Structures 0.00 0.00 0.00 0.00
13 1475  Nondwelling Equipment 0.00 0.00 0.00 0.00
14 1485  Demolition 0.00 0.00 0.00 0.00
15 1490  Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.0G 0.00
1.7 1495.1 Relocation Costs 21,800.00 42,800.00 42.800.00 30.345.25
18 1499 Development Activities 100,000.00 100,000.00 100.000.00 100.000.00
19 1501 Collateralization or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency 90.,000.00 0.00 0.00 0.00
21 Amount of Annual Grant (sums of lines 2-20) 2,775.854.00 2,775,854.00 2,775,854.00 2.378.811.76
22 Amount of line 21 Related to LBP Activities _ 0.00 0.00 0.00 0.00
23 Amount of Line 21 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
24 Amount of Line 21 Related to Security - Soft Costs 0.00 0.00 0.00 0.00
25 Amount of Line 21 Related to Security - Hard Costs 0.00 0.00 0.00 ‘ 0.00
26 Amount of Line 21 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

T'o be completed for the Performance and Eva

tion Report or a Revised Annual Statement

o be com

Signature of Chief Executive Officer & Date

D%%gb\sg W lz9]u

form HUD 300731 (4/,2008)




U.S. Department of Housing and Urban Development
OflTice of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part II: Supporting Pages

FFY of Grant: 2008

PHA Name: Corpus Christi Hot Grant Type and Number

ng Authority

Capital Fund Program Grant No. TX 39P008501-08
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant Approval

Development General Description of Major Work Dev. Acct No. Quantity Total Estmated Cost Total Actual Cost
Number Categories
Name/HA-Wide Original Revised Funds
Activitics Obligated Expended )
2008 Grant Total - ABM 2,775,854.00 2.775,854.00 2,775.854.00 | 2.378.811.76
Operation:
PHA WIDE Operations 1406 297.560.00 397.905.60 397.905.60 397.905.60  |Rec'd 5.000 from 1430
Operations 297.560.00 397.905.60 397.905.60 397.905.60  |Rec'd 7994.00 from 1460
HA Staff Training 0. 0.00 0.00 0,00 Rec'd 57,351 60 from 1502
PHA WIDE Management Improvements 1408 0.00 0.00 0.00 0.00
CFP Stall Traming 0.00 0.00 0.00 0.00 -
Drug E hation 0.00 0.00 0.00 0.00
Consultant / Management Fees 0.00 0.00 0.00 0.00 B
PHA WIDE Administaraion 1410 234,000.00 234,000.00 234.000.00 234.000.,00
Adminis 234,000.00 234,000.00 234.,000.00 234.000.00  |Administration
Sundry 0.00 0.00 0.00 0.00
PHA WIDE Audit 1411 0.00 375.00 375.00 375.00 Rec'd 375.00 from 1502
0.00 375.00 375.00 375.00
Signed Contract 3-24-10
PHA WIDE Fees & Costs 1430 141,000.00 141,833.75 141.833.75 101.646.75 :
A& E/Clairelaine PH 111 105,000.00 74,156.00 74,156.00 74.156.00  |Exp 2716
A & E/Navarro Place PH I/PH 11 0.00 48,800.00 48.500.00 8.013.00 Exp 605
Printi 5,000.00 6.385.75 6,385.75 6.383.75 recd 14.35 from 1465
State Fees and Inspection Fees 12,000.00 1,980.00 1,980.00 1.980,00 Exp 557.00
Asbestos Survey/LBP Survey 14.,000.00 10,512.00 10,512.00 10.512.00 Recd 557 from 1465
Environmental Reviews 5,000.00 0.00 0.00 0.00
PHA WIDE Site Improvements 1450 30.000.00 0.00 0.00 0.00
TX 08-08 PHA WIDE
Clairelaine Renovate Maint Bldg. 30,000.00 0.00 0.00 0.00

l'o be cor

l'o be com

Signature of Chief Executive Officer & Date

Qa@s\r\?&?@ /gy

form HUD 300751 (4/2008)




Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Funds Program and Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2377-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Corpus Christi Housing Authority Grant Type and Number FFY of Grant: 2008
Capital Fund Program Grant No. TX 59P008501-08 FFY of Grant Approval
Replacement Housing Factor Grant
Date of CFFP: B
Development General Deseription of Major Work Dev. Acct No. Quantity Estimated Cost Total Actual Cost us of Work
Number Categories
Name/HA-Wide Original Revised Funds T'unds
Activities Oblhgated Expended
TX 08-08 s Structures 1460 60 1,825,494.00 1,229,000.00 1,229.000.00 [ 1,105.603.60 |Signed Contract 2-1-10
Clairclaine ions of kitchen, baths, & living areas to
Phase 111 ¢ lavatory, toilet, bath tub, bath vanity, 1,825,494.00 1,229.000.00 1,229.000.00 1.105.603.60 |Exp105150.20
interior doors, drywall replacement, interior/
exterior lights, VCT floors, kitchen cabinets,
counter tops, range hoods, paint nterior/exterior
new exterior deors complete with locks, electrical
upgrades, plumbing upgrades, wall heaters and
asbestos abatement.
TX 08-02 Dwelling Structures 1460 30 0.00 570.000.00 570.000.00 351.955.56
Navarro Place Renovations of kitchen, baths, & living areas to 0.00 570.000.00 570.000.00 351,935.56 |Exp42183.51
PH I include lavatory, totlet, bath tub, bath vanty,
interior doors, drywall replacement, interior/ )
terior lights, VCT floors, kitchen cabinets,
counter tops, range hoods, paint interior/exterior 0.00 (.00 0.00
new exterior doors complete with locks, electrical 0.00 0.00 0.00
upgrades, plumbing upgrades, wall heaters and
asbestos abatement. 0.00 0.00 0.00 0.00
0.00 0. 0.00 0.00
TX 08-08 Dwelling Equipment-NonExpendable 1465 60 36,000.00 37.990.00 37.990.00 37.990.00
Clairelaine
Gardens Replace Stoves and Refrigerators 36,000.00 37.,990.00 37,990.00 37.990.00  |Rec'd 1990. from 1502
Phase I11
Signature of Chief Executive Officer & Date
" To be complete nee and Revised A y
* To be completed fi e Performance a : sed " O\ﬂ I Vare) § C \%QN\.\\
3 Q form HUD 500731 (4/2008)




Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Corpus Christi Housing Authority

Grant Type and Number
Capital Fund Program Grant No. TX 59P008501-08

Replacement Housing Factor Grant No:

FFY of Grant: 2008
FFY of Grant Approval

Date of CFFP:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds FFunds
Activities Obligated Expended
TX 08-02 Dwelling Equipment-NonExpendable 1465 30 0.00 21.949.65 21.949.65 18.990.00
Navarro
Place Replace Stoves and Refrigerators 0.00 21,949.65 21,949.65 18.990.00  |moved 557 to 1430
PH 1
moved 56 U0 1o 1430 A&E
PHA WIDE Non-Dwelling Structures 1470 0.00 0.00 0.00 0.00 N
0.00 0.00 (.00 0.00
PHA WIDE Non-Dwelling Equipment 1475 0.00 0.00 0.00 0.00
Equipment/Vchicles 0.00 0.00 0.00
PHA WIDE Relocations 1495 21,800.00 42.800.00 42.800.00 30.345.25
Calirelaine Phase 11 60 21,800.00 22.800.81 22,800.81 22.800.81 Exp Eqm.m..ﬁ
Navarro Place PH | 30 0.00 19.999.19 19,999.19 7.544.44 Exp. 1270
Exp. 150
PHA WIDE Mod used for Development 1499 100,000.00 100,000.00 100.000.00 100.000.00
Clairelaine 52;211.83 52,211.83 52,211.83 52.211.83
LAl 23,894.08 23.894.08 23.894.08 23.894.08
LA 23.894.09 23,894.09 23,894.09 23.894.09
PHA WIDE Contingency 1502 90,000.00 0.00 0.00 0. Moved 5000 10 1430/Testing
Rec'd 35,000 from 1430
varro PH | 90,000.00 0.00 (.00 0.00 Moved 375.
Clairelaine PH 111 Moved 4100 to 1430
Moved 245.40 1o 1430/Prntng
Moved 2,138 to 1430/Asbestos

' < "
T'o be completed for the Perfor

T'o be cor

Signature of Chief Executive Officer & Date

Moved 1990 to 1465
Moved 57351 60 to 1406

mw_é\a e Wnme Wilag/y

form HUD 300731 (472008)




Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department ol Housing and Urban Development

Office of Public and Ih 1 Housing
OMB No. 2577-0226
Expires 4/30/2011

Part [1I: Implementation Schedule for Capital Fund Financing Program

PHA Namec: Corpus Christi Housing Authority

Grant Type and Number

Capital Fund Program Grant No. TX 59P008501-08
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of G,
FFY of G,

nt: 2008

nt Approval

Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Daie) (Quarter Ending Date)
Activilies
Original Revised Actual Original Revised Actual i
Operations 6/12/2010 6/12/2014
Management 6/12/2010 6/12/2014
Improvements
Administration 6/12/2010 6/12/2014
Fees & Costs 6/12/2010 6/12/2014
Site Improvements 6/12/2010 6/12/2014 )
TX 08-10A 6/12/2010 6/12/2014
Treway Terrace
Phase |
TX-08-13 6/12/2010 6/12/2014
Parkway Homes 11 .
Dwelling Equipment 6/12/2010 6/12/2014
Non-Expendable
Non-Dw 6/12/2010 6/12/2014
Structures
Non-Dwe 6/12/2010 6/12/2014
Equipment
Relocations 6/12/2010 6/12/2014
Contingency 6/12/2010 6/12/2014 i

be revised with HUD appro

to Section 9 of the |

lousing Act of 1937, as amended

Signature of Chief Executive Officer & Date
<

2]

29/

form HUD 300731 (4/2008)




Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

ce of Public and |

Housing
OMB No. 2577-0226
Lxpires 4/30/2011

Part I: Summary

PHA Name: Corpus Christi Housing Authority Grant Type and Number

Replacement Housing Factor Grant No:
Date of CFFP:

Capital Fund Program Grant No. TX 59P008501-09

FEY of Grant: 2009
FFY of Grant Approval

Type of Grant
[ Original Annual Statement 0 Reserved for Disasters/Emergencics
O Performance and Evaluation Report for Program Month Ending 5/31/11

| | Revised Annual Statement/Revision Number

Summary by Development Account Total Estimated Cost Total Actual Cost
inal Revised Obligated I apended

1 Total Non-Capital Funds

2 1406 Operating Expenses 277,585.00 279,676.00 279.676.00 279.676.00
3 1408  Management Improvements 0.00 0.00 0.00 0.00
4 1410  Administration 277,585.00 279,702.73 279.702.73 279.676.00
) 1411 Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430  Fees and Costs 171,000.00 160,685.39 155.952.82 152.721.47
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450 Site Improvement 433.765.00 372,773.08 372.773.08 372.773.08
10 1460  Dwelling Structures 1.255,295.00 1,255,859.61 133.503.00 - 116.413.00
11 1465.1 Dwelling Equipment-Nonexpendable 34.800.00 31,035.00 31.035.00 0.00
12 1470  Nondwelling Structures 160.000.00 235,031.00 235.031.00 223.443.90
13 1475  Nondwelling Equipment 0.00 10.000.00 10.000.00 4.392.55
14 1485  Demolition 0.00 0.00 0.00 .. 0.00
15 1490  Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 - 0.00
17 1495.1 Relocation Costs 26.400.00 40,600.00 0.00 0.00
18 1499  Development Activities 80.,404.00 130,536.35 130,536.35 130,536.35
19 1501 Collateralization or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency 80,000.00 864.84 0.00 0.00
21 Amount of Annual Grant (sums of lines 2-20) 2,796,764.00 2.,796,764.00 1,628.209.98 1.559.632.35
22 Amount of line 21 Related to LBP Activities _ 0.00 0.00 0.00 0.00
23 Amount of Line 21 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
24 Amount of Line 21 Related to Security - Soft Costs 0.00 0.00 0.00 0.00
25 Amount of Line 21 Related to Security - Hard Costs 0.00 0.00 0.00 0.00
26 Amount of Line 21 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00]

T he complet the Performance and Evaluation Repart or a Revised Annual Statement.

To be completed the Performance i uation Report or a Revised Annual Statement

Signature of Chief Executive Officer & Date

< .b(it.té%g mr\\b\ﬁwr\\\

form HUD 300751 (4/2008)



Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Funds Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Olfice of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part [1: Supporting Pages

[

d

PHA Name: Corpus Christi Housing Authority Grant Type and Number FFY of Grant: 2009
Capital Fund Program G 0. TX 59P008301-09 FFY of Grant Approval
Replacement Housing Factor Grant No:
Date of CFFP:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost
Number Categories
Name/HA-Wide Revised Funds Funds
Activities Obligated Expended y
2009 Grant Total - ABM 2,796,764.00 2,796,764.00 1,628,209.98 | 1,559.632.35
PHA WIDE Operations 1406 277.585.00 279,676.00 279.676.00 279.676.00
Oper 277.585.00 279,676.00 279.676.00 279.676.00
HA Staff Training 0.00 0.00 0.00 0.00
PHA WIDE Management Improvements 1408 0.00 0.00 0.00 0.00 )
CFP Stalf Training 0.00 0.00 0.00
Drug Elimination 0.00 0.00 0.00 .
Consultant / Management Fees (.00 0.00 (.00
PHA WIDE Administration 1410 277,585.00 279,702.73 279.702.73 279.676.00
Salaries & Benefits 277.585.00 279,676.00 279.676.00 279.676.00
Sundry 0.00 26.73 26.73
PHA WIDE Audit 1411 0.00 0.00 0.00
0.00 0.00 0.00 B
PHA WIDE Fees & Costs 1430 171,000.00 160,685.39 155.952.82 152.721.47
84,000.00 85.600.00 8§5,600.00 85.000.00  |Exp 21490
40,000.00 38.720.00 38,720.00 35.951.00  |Recd 10600 from 1460
35,000.00 0.00 0.00 0.00
! 1430 0.00 6,722.35 6,722.35 6.260.00 Exp 402
Testing/Navarro PH 11 0.00 14,279.00 14,279.00 14.279.00  |moved 1727 65
Testing/Navarro PH 111 0.00 6,765.00 6.765.00 6.765.00 Exp 6765
Printing 0.00 3,219.73 3.219.73 3,219.78 Exp 907.13
ER/Clairelaine Ofc. Bldg. 6,000.00 0.00 0.00 0.00 Recd 260.39 from 1460
ER/Navarro PH I 6,000.00 5,379.31 646.74 6-46.74
PHA WIDE Site Improvements 1450 433.765.00 372,773.08 372.773.08 372.773.08
Invoice for Shoreline Plumbing 0.00 595.69 595.69 595.69 recd 595.69 from 1430
TX 08-01 Wiggins Infrastructure(Split with CFRG 2009) 433,765.00 371,109.47 371,109.47 371.109.47  |expended 52366.28
Invoice for Shoreline Plumbing 0.00 1.067.92 1,067.92 1.067.92 exp 1067.97
I'o be cor tion Report or a Revised A SignatUre df Chief Executive Officer & Date
Otrpn. Ynenn Y [35/10

HUD 300751 (4/2



Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part1l: Supporting Pages

PHA

ame: Corpus Christi Housing Authority

Grant Type and Number
Capital Fund Program Grant No. TX 59P008501-09
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2009
FFY of Grant Approval

Development General Description ol Major Work Dev. Acct No. Quantity imated Cosl Total Actual Cost us of Work
Number Categornes
Name/HA-Wide Revised Funds tunds
Aclivities Obligated Expended
TX 08-02 Dwelling Structures 1460 54 1,255,225.00 1,122,356.61 0.00 0.00
Navarro Place Renovations of kitchen, baths, & living areas to
PH 11 include lavatory, wilet, bath b, bath vanity, 1,255,225.00 1,122,356.61 0.00 0.00 Moved 10600 to 1430
interior doors, drywall replacement, interior/ Moved 260 59 to 1430
exterior lights, VCT [oors, kitchen cabinets, Moved 1863 to 1460
counter tops, range hoads, paint interior/exterior
new exterior doors complete with locks, electrical
upgrades, plumbing upgrades, wall heaters and
asbestos abatement.
TX08-10 & Dwelling Structures 1460 0.00 105,149.00 105.149.00 149.00
TX 08-14 Rool & Window Replacements at Treyway 0.00 105,149.00 105,149.00 S149.00 |split with ARRA 2003 € O
& Leeward Homes :
Dwelling Structures 1460 0.00 11,264.00 11,264.00 11.264,00
Clairclaine
TX 08-08 Clairelaine PH 111 Change Orders 0.00 10,643.3 10,643.31 10.643.31 Exp 1064331
0.00 620.69 620.69 620.69 Exp 620.69
Navarro Place
PH I rro PH | - Change Orders 1460 0.00 17.,090.00 17,090.00 0,00 .
0.00 17,090.00 17,090.00 0.00
Signa of Chief Executive Officer & Date
Y TRLC Y PRV =Y 710,
" Tabe completed for the | a Revised An 1 Q 2 ; ;
* Tabe completed for the Performance and on Report or a Revised Annual Statement.
1

form HUD 500731 (4/2008)




Annual Statement /Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urb
ice of Public and Ind;

O

Development

1 Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Corpus Christi Housing Authority

Grant Type and Number

Capital Fund Program Grant No, TX 59P008501-09

Replacement Housing Factor Grant No:
Date of CFFP:

FEY of Grant: 2009
FFY of Grant Approval

Development General Description of Major Work Dev. Acet No. Quantity Total Estimated Cost Total Actual Cost s of Work
Number Categories
ral Revised Funds wls
Obligated Expended
TX 08-02 Dwelling Equipment-NonExpendable 1465 54 34.800.00 31,035.00 31,035.00 0.00 B
Navarro Place
PH II Replace Stoves and Refrigerators 34.800.00 31,035.00 31,035.00 )
TX 08-08 Non-Dwelling Structures 1470 160,000.00 235.031.00 235.031.00 223.443.90 |recd 8440 7 from 1502
Clairelaine Office Building 160,000.00 235,031.00 235,031.00 22344390 |Exp45287.10
recd 1863 from 1460
TX 08-08 Non-Dwelling Equipment 1475 0.00 10,000.00 10,000.00 4.392.55
Clairelaine Ofc. Furniture 0.00 10,000.00 10,000.00 4.392.55 Exp 1885.
TX 08-02 Relocations 1495 26,400.00 40,600.00 0.00 (.00
Navarro PH 11 54 26,400.00 40,600.00 (.00 )0
PHA WIDE Development Activities 1499 80.404.00 130,536.35 130.536.35 130.536.35
LA 1 40,202.00 065,268.17 65,268.17 65.268.17
LA I 40,202.00 65,268.18 65,268.18 65.268.18
PHA WIDE Contingency 1502 80,000.00 864.84 0.00 0,00 .
TX 08-02 Navarro Place PH 11 40.,000.00 864.84 0.00 0.00 Moved 812 to 1430
TX 08-08 Clairelaine/Ofc. Building 20,000.00 0.00 0.00 0.00 Moved 8125 to 1470
for-52450 to
Envirotest in April
TX 08-01 /iggins Infrastructure 20,000.00 0.00 0.00 0.00 Moved 315.35 10 1470
Moved 484.2.1 10 1420/Prntg
Moved 15,181 to 1460 Moved 2332 10 1430/Testing
,_ I'o be completed for Moved 484.34 to 1430/Prntng
o Reportora Revised An Signature of Chief Executive Officer & Date Moved 18382.82 to 1450
— W WMo (o [29/1/ Moved 5239 fo 1460
Q Rec'd 8.600.00 from 1465
Rec'd 35,000 from 1430
Moved 1067 .92 to 1450
4

‘m HUD S0075.1 (472




Capital Fund Financing Program

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Oftice of Public and Indian Housing

OMB No. 2577-0226

‘es 4/30/2011

Ex)

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Corpus Christi Housing Authority

Grant Type and Number

Capital Fund Pro,

Replacement Housing Factor Grant No:

Date of CFFP:

m Grant No. TX 59P008501-09

FFY of Grant: 2009
FFY of Grant Approval

Development Number
Name/HA-Wide

All Funds Obligated
r Ending Dalte)

All Funds Expended

(Quarter Ending Dale)

Reasons [or Revised Target Dates

Activities
ginal Revised Actual Original Revised Actual
Operations 09/15/11 09/14/13
Management 09/15/11 09/14/13
Improvements
09/15/11 09/14/13
Fees & Costs 09/15/11 09/14/13
Site Improvements 09/15/11 09/14/13 )

TXj 08-08

09/15/11

09/14/13

Clairelaine

Phase IV

TX 08-01

09/14/13

Wiggins

Dwelling Equipment

09/15/11

09/14/13

Non-Expend

Non-Dwelling 09/15/11 09/14/13

Structures

Non-Dwelling 09/15/11 09/14/13
ipment

Relocations 09/15/11 09/14/13

Contingency 09/15/11 09/14/13

on and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Signature of Chief Executive Officer & Date

L

U

NS?’,\W\SQEE.& & .\%&_\\,\

form HUD S0075.1 (4:2008)




Annual Statement /Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Corpus Christi Housing Authority

Date of CFFP:

Grant Type and Number
Capital Fund Program Grant No. TX 39P00S501-10
Replacement Housing Factor Grant No:

FFY of Grant: 2010
FFY of Grant Approval

Type of Grant
O  Original Annual Statement O Reserved for Disasters/Emergencies
O Performance and Evaluation Report for Program Month Ending 5-31-11

O Revised Annual Statement/Revision Number

Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Iapended

1 Total Non-Capital Funds

2 1406 Operating Expenses 363,580.00 363,580.00 363.580.00 u,?a..,mxo.cc_
3 1408  Management Improvements 0.00 0.00 0.00 0.00
4 1410 Management Fees 279,676.00 279,676.00 279.676.00 279.676.00
3 1411 Audit 0.00 5,000.00 0.00 0.00
6 1415  Liquidated Damages 0.00 0.00 0.00 0.00
7 1430  Fees and Costs 177,000.00 22,000.00 0.00 0.00
8 1440  Site Acquisition 0.00 0.00 0.00 0.00
9 1450  Site Improvement 417,574.00 0.00 0.00 0.00
10 1460  Dwelling Structures 1,368.790.00 1,300,000.00 0.00 0.00
11 1465.1 Dwelling Equipment-Nonexpendable 48,000.00 0.00 0.00 0.00
12 1470 Nondwelling Structures 0.00 0.00 0.00 0.00
13 1475  Nondwelling Equipment 0.00 0.00 0.00 0.00
14 1485  Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 45,000.00 0.00 0.00 0.00
18 1499  Development Activities 0.00 0.00 0.00 0.00
19 1501 Collateralization or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency 100.000.00 0.00 0.00 0.00
21 Amount of Annual Grant (sums of lines 2-20) 2,799,620.00 1,970,256.00 043.256.00 ?_u.mm@.cﬂ_
22 Amount of line 21 Related to LBP Activities _ 0.00 0.00 0.00 0.00
23 Amount of Line 21 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
24 Amount of Line 21 Related to Security - Soft Costs 0.00 0.00 0.00 0.00
25 Amount of Line 21 Related to Security - Hard Costs 0.00 0.00 0.00 0.00
26 Amount of Line 21 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

To be completed for the

~ To be completed for the Perfol

rformance an

Tuation Report or a Revised Annual Statement,

Eva Report or a Revised Annua

Signature of Chief Executive Officer & Date

Q@\t; S...\gd%rb v \uumww\\\

form HUD 300751 (4/2008)



Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part Il: Supporting Pages .
PHA Name: Corpus Christi Housing Authority Grant Type and Number FFY of Grant: 2010
Capital Fund Program Grant No. TX 59P008501 FFY of Grant Approval
Replacement Housing Factor Grant No:
Date of CFFP:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost 15 ol Work
Categories
Original Revised Funds’ Funds
Aclivities Obligated Expended
2010 Grant Total - ABM 2,799.620.00 1.970,256.00 643.,256.00 643.256.00 N
PHA WIDE Operations 1406 363.580.00 363,580.00 363,580.00 363.580.00
i 363,580.00 363,580.00 363.580.00 363.380.00
raining 0.00 0.00 0.00 .00
PHA WIDE Management Improvements 1408 0.00 0.00 0.00 0.00
CFP Staff Training 0.00 0.00 0.00 0.00
Drug Elimination 0.00 0.00 0.00 (.00
Consultant / Management Fees 0.00 0.00 0.00 (.00
PHA WIDE Management Fees 1410 279.,676.00 279,676.00 279.676.00 279.676.00
Salaries & Benefits 279,676.00 279,676.00 279,676.00 279.676.00
Sundry 0.00 0.00 0.00 0.00
PHA WIDE Audit 1411 0.00 5.000.00 (.00 0.00
0.00 5,000.00 0.00 0.00
PHA WIDE Fees & Costs 1430 177,000.00 22.000.00 0.00 0.00
TX 08-02 A& E/Navarro PH 111 60 80,000.00 0.00 0.00 0.00
TX 08-02 A&E/Navarro Infrastructure/Crawl Space Ba 30,000.00 (0. 0.00 0.00
Printing 27,000.00 22,000.00 0.00 0.00
State Fees/Inspections/Navarro Place [11 20,000.00 0.00 0.00 0.00
Asbestos Survey/LBP Survey/Navarro Place 111 10,000.00 0.00 (.00 0.00
ronmental Reviews/Navarro Infrastructure & Crawl Space 10,000.00 0.00 0.00 0.00
Construction Inspections - Navarro PH 111 0.00 68.,790.00 0.00 0.00
PHA WIDE Site Improvements 1450 417,574.00 0.00 0.00 0.00
TX 08-02 Navarro Infrastructure 375.574.00 (.00 0.00 0.00
TX 08-02 Navarro/Crawl| Space Barriers 42.,000.00 0.00 0.00
0.00 0.00 0.00

I'o be completed for the Performance a

T'o be nleted for the

]

luation Report or a Revised Annual Statement

luation Report or a Revised An

Statement

Signature of Chief Executive Officer & Date

form HUD :

TR (H/2008)

(474 E,QS YY)

[

le/29/1



Annual Statement /Performance and Evaluation Report U.S. Department ol Housing and Urban Development

Capital Funds Program and Capital Fund Program Replacement Housing Factor and Office of Public and Indian Hou
Capital Fund Financing Program OMB No. 2577-0226

Fxpires 4/30/2011

Part I1: Supporting Pages

PHA Name: Corpus Christi Housing Authority Grant Type and Number FFY of Grant: 2010

C No. TX 59P008501-10 FFY of Grant Approval
Replacement Housing Factor Grant No:
Date of CFFP:

al Fund Program Gra

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Stalus of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Acuivities Obligated Expended
TX 08-02 Dwelling Structures 1460 60 1.368.,790.00 1,300.,000.00 0.00 0.00
vavarro Place enovations of kitchen, baths, & living arcas Lo ;
Phasc 111 include lavatory, toilet, bath b, bath ve ,308,790.00 1,300,000.00 0.00 0,00
mterior doors, drywall replacement, interior/
exterior lights, VCT floors, Kitchen cabinets,
counter tops, range hoods, paint interior/exterior
new exterior doors complete with locks, electrical
upgrades, plumbing upgrades, wall heaters and
asbestos abatement.
Dwelling Structures 1460 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
PHA Wide Dwelling Structures 1460 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
PHA Wide Dwelling Structures 1460 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
PHA Wide Dwelling Structures 1460 0.00 0.00 0.00 0.00
0.00 0.00 0,00 0.00

Signature of Chief Executive Officer & Date

QL ;\Eh_\,\s\gg LY \b&\\_..

form HUD 500751 0nng)




Annual Statement /Performance and Evaluation Report U.S. Department ol Housing and Urban Development
Capital Funds Program and Capital Fund Program Replacement Housing Factor and ice of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Corpus Christi Housing Authority Grant Type and Number FFY of Grant: 2010
Capital Fund Program Grant No. TX 39P008501-10 FFY of Grant Approval
Replacement Housing Factor Grant No: i
Date of CFFP:

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
ame/HA-Wide Original Revised Funds .
Activitics Obligated Expended
TX 08-08 Dwelling Equipment-NonExpendable 1465 60 48.000.00 0.00 0.00 0.00
Navarro Place N
Phase I11 Replace Stoves and Refrigerators 60 Units 48.000.00 0.00 0.00 0.00 )
PHA WIDE Non-Dwelling Structures 1470 0.00 0.00 0.00 (.00
0.00 0.00 0.00 0.00
PHA WIDE Non-Dwelling Equipment 1475 0.00 0.00 0.00 0.00
Equipment/Vehicles 0.00 0.00 0.00 .00
PHA WIDE Relocations 1495 45,000.00 0.00 0.00 0.00
TX 08-02 Navarro Place PH 111 60 45.000. 0.00 0.00 0.00
PHA WIDE Development Acti 1499 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 .
0.00 0.00
0.00 0.00 0.00
PHA WIDE Contingency 1502 100,000.00 0.00 0.00 0.00
TX 08-02 Navarro Place/Phase 111 §0,000.00 0.00 0.00 (.00
Navarro/In{ 20,000.00 0.00 0.00 0.00

| :
T'o be completed for the Perfor

T'o be completed

Signature of Chief Executive Officer & Date

o4 H&AL\S\MS\\_\__\D C_‘\nUmm\\\

4 form HUD 300751 (4/2008)



Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department ol Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

s 4/30/2011

Exp

Part [11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Corpus Christi Housing Authority

Grant Type and Number

Capital Fund Program G

1t No. TX 59P008501

FFY of Grant: 2010
FFY of Grant Approval

Replacement Housing Factor Grant No:
Date of CFFP:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activiti
Original Revised Actual Qriginal Revised Actual
Operations 07/15/12 07/15/14
Management 07/15/12 07/15/14
Improvements
Management Fees 07/15/12 07/15/14
Fees & Costs 07/15/12 07/15/14
Site Improvements 07/15/12 07/15/14
TX 08-02 07/15/12 07/15/14 i
Navarro Place
Phase [11
Dwelling Structures 07/15/12 07/15/14
Navarro PH 111
Dwelling Equipment 07/15/12 07/15/14
Non-Expendable
Non-Dwelling
Structurces
Non-Dwe
Equipment
Relocations 07/15/12 07/15/14
Contingeney 07/15/12 07/15/14

" Ob

5

1 only be revised with HUD approval put

1o Section 9j of the U.S,

nded

Signature of Chief Executive Officer & Date

form HUD S0075.1 (4/2008)




Annual Statement /Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and In«

n Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Corpus Christi Housing Authority

Grant Type and Number

Date of CFFP:

Capital Fund Program Grant No. TX 595008501-09
Replacement Housing Factor Grant No:

FFY of ARRN G
FFY of Grant Approval

e 2009

Type of Grant
] Original Annual Statement O Reserved for Disasters/Emergencies | Revised Annual Statement/Revision Number 8§
o= Performance and Evaluation Report for Program Month Ending 5/31/11
Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Oblicated Fapended
1 Total Non-Capital Funds
2 1406 Operating Expenses 0.00 0.00 0.00 0.00
3 1408  Management Improvements 0.00 0.00 0.00 0.00
4 1410 Administration 71.176.19 71,176.19 71.176.19 53.342.44
5 1411 Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 277.091.79 282.593.04 282.593.04 280.073.04
8 1440  Site Acquisition 0.00 0.00 0.00 . 0.00
9 1450  Site Improvements 802.553.35 783.565.48 783.565.48 783.565.48
10 1460  Dwelling Structures/Roofs & Window 820.496.00 §24.805.00 §24.805.00 §24.805.00
1460  Dwelling Structures/Clairelaine PH IV 652.468.67 687.242.61 687.242.61 576.938.22
1460  Dwelling Structures/RPP Windows & Lobby 330.000.00 263.590.01 263.590.01 C263.590.01
1460 Dwelling Structures/Storm Panels 90.000.00 90.000.00 90.000.00 : 90.000.00
1460  Dwelling Structures/C.O. RPP 146.897.00 0.00 0.00 0.00
11 1465.1 Dwelling Equipment-Nonexpendable 26.000.00 20.683.00 20.683.00 ‘ 20.683.00
12 1470 Nondwelling Structures 0.00 0.00 0.00 0.00
13 1475  Nondwelling Equipment 265.000.00 468.885.98 468.885.98 408.885.98
14 1485  Demolition 0.00 0.00 0.00 0.00
15 1490  Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 26.000.00 21.141.69 21.141.69 ‘ 10.351.39
18 1499 Development Activities 0.00 0.00 0.00 0.00
19 1501 Collateralization or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency 0.00 0.00 0.0 0.00
21 Amount of Annual Grant (sums of lines 2-20) 3,513,683.00 3,513,683.00 3,513.683.00 3,378,234.56
22 Amount of line 21 Related to LBP Activities _ 0.00 0.00 0.00 0.00
23 Amount of Line 21 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
24 Amount of Line 21 Related to Security - Soft Costs/Hard Costs 0.00 0.00 0.00 0.00
25 Amount of Line 21 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00

Signature of Chief Executive Officer & Date

G

form HUD 300731 (4/2008)




Annual Statement /Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban ‘Or; clopment

Office of Public and

dian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part Il: Supporting Pages

PHA Name: Corpus Christi Housing Authority

Grant Type and Number

Date of CFFP:

Capital Fund Program Grant No. TX 39S008501-09

Replacement Housing Factor Grant No:

FFY of ARR\ Grant: 2009
FFY of G

I Approval

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status ol Work
Number Calegorics
Name/'HA-Wide Revised Funds Funds
Activities Obligated Expended
2009 Grant Total - ARRA Grant 3,513,683.00 3.513,683.00 3,513.683.00 | 3,378.234.56
PHA WIDE Administration 1410 25,000.00 71,176.19 71,176.19° 53,342.44
Administrati 20.000.00 69.365.32 69.365.32 51,531.57  |exp195.32
Sundry 5,000.00 1.810.87 1,810.87 1.810.87
PHA WIDE Audit 1411 0.00 0.00 0.00 0.00
0.00 0.00 0.00 .00
PHA WIDE 1430 246,250.00 282.593.04 282,593.04 280.073.04
Both A&E Contiacts signed on
Signed Contract 4-29-09
A&E Clairclaine Gardens Phase 1V 0.00 64.100.00 64,100.00 61580100 Signed Contrac! 1.29.00
A& E/ Windows & Rool Replacements/Dykema Architects - $85.000.00 85.000.00 90.100.00 90,100.00 90.100.00 Exp 1800 Clairciaine PH 4
b/ Site lmpr. - Feneing, Secut ras, ele/ Al Associs 8125000 83,250,258 83.250.25 83.250.18 Recd .25 from 1495
Printing 15.000.00 3.994.54 3.994.54 3.004.54 Recd 102 from 1195
Inspections 65.000.00 37.440.25 37.440.25 37.440.25 Recd 1691 from 1460
Asbestos Survey/LBP Survey 0.00 3.708.00 3.708.00 3,708.00 recd 1236 fron: 1495
Environmental Reviews 0.00 0.00 0.00 0.00 recd 1236 from 1195
Site Improvements 1450 1,245,000.00 631.012.13 631.012.13 631,012.13  [Signed no::un._ 10/15/09
TX 08-11 Ruthmary Price Place/Ornamental Fence 1,245,000.00 229.360.92 229.360.92 229.360.92 ©  |Exp. 22,936.09
TX 08-08 Cla ne/Ornamental Fence 112.719.93 112,719.93 112,719.93  [Exp. 11,271
TX 08-02 Navarro Place/Ornamental Fence 62,020.92 62,020.92 62.020.92 . |Exp. 6,202.09
TX 08-01 Wiggins/Ornamental Fence 116.955.93 116,955.93 116.935.93 " |Exp. 11,695.59
TX 08-11 Ruthmary Price Place/Concrete Parking
TX 08-09 Parkway Homes I'Concrete Parking 109.954.43 109,954.43 109.954.43  |Exp. 10,995

" To be completed fo

© To be cor

(¥}

ce and Eva

ince and E

on Report or a Revised Annual S

uation Report or a Revised Annual St

Signature of Chief Executive Officer & Date

Q§?§§ Q\M&\N\

form HUD 300731 (4/2008)




noual Statemen

Performance and Evaluation Repon
Capital Funds Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

.S, Department of Housing and Urby
Office of

Public and
OMDB No

Exptres 1302011

Prevelonment

i

2ATTA0226

Part I Supporting Pages

PHA Name: Corpus Christi Housing Authority

Grant Type and Number
Capitat Fund Progrom Gramt No. TX 395008301 -04

Replacement Housing Factor Grant No.

Date ol CFEP:

FEY of ARNKA
FEY of Gr:

CApproval

2409

Gira

Development Cieneral Deoscription of Major W Dev. Acet No Quantity Tomal Estmated Cost Total Actual Cos Bz o
Number Catea :
N HEAGW by Original Rovrsed Tunids Fumis ;
Avhvilos Oblgaid peinded
Dwelling Structures i 1460 (008 I63.3HL0 263,590.01 263 590,01
TXD8-11 Ruthmary 230.000.00 22778100 22208106 IN2UN06 0 1Exp, 2227810
TXO8-11 RPP Renovae kitchen & lobby S0.000.00 34E04.66 34580466 348U 66 Bxp, 3,450.47
RPP Furninre - lobhy aren HHL 29 6.004 29 6,000 29 xp 496188
Non-Dwelting Equipimes 1475 263.000.00 468,885.98 $68.883.98 16888598 7 |axpi 79188
TX08-10 Trevway Security Cameras 175,200,069 175.209.69 175.200.69  |Exp.17.520¢
TN 08-08 Clatrelaine Security Cameras 134.09 8713469 5713409 Exp. 8,7153.47
TX 08-15 Andy Alaniz Security Camenus 07.508.53 G7.308.53 9750833 Exp. 9,756 ,
TX 08-12 Mokinzie Seourity Caneras 2114969 21 20,0449 09 txp, Z,114
TX 0814 Lecward Homes Seeurity Camers (7 N32.69 67.8 G7N32.60 Exp: 6,785 27
TXOR-11 Ruthm ice Place Seeurity Cameras 19.570.69 19.5 19 Exp 1,857 o
Ruthmary Price Place Seeurity Gate Equip 00.00 U000 ;
Dwelling Structures/Rool & Win, Rplmnts, 1460 826.496.00 §2:4,805.00 80500 8 10/6/09
TX 08-10 Trevway Rool Replacoments (38 Bldgs) 820.496.00 R 824 803.00 . 14
TX 08-10 Trevway Window Replucements (38 Bl B
TN 08-14 Lecward Window Replacemaents (30 Bldes) 30
TX §8-1] Dwelling Structures 1460 (.08 {H00 0,60 (L0
Change Order 1.0 {500 (.00
window protection additional fencing. seeurity window
Dwelling Structures E160 0.0} 90,000,840 90,0040.00 90,600.00
TX 8- 10 Storm panel assemblics for hurricans window protection S0,000.00 00,060 G0
TN O8-14 at Trevway and Leeward :
Site Improvements [450 0.00 152,553.35 152,553.35 13283335  imoved Project ¢
Wiggins Inlrastructure o include replacement of 152.553.35 152,553,353 152.553 35 iSigned Comr:
sewer, wader and gas lines
Exp 92264.73
Dwelling Structures 1468 1.023.937.00 0687.242.61 687,242.61 376.4935.22  isigned Conltrant 2-25-10
TX 08-68 Chareline PH IV Inn Ext Renovations 32 1.023.937.00 687,242 61 687.242 61 576.93822 - |Exp 2126775
g 180237
Dwelling Equipmient-Nonexpandable 1465 26.000.00 HEO83.00 20,683,060 268300 inmoved Projec
TN 08-68 Clairelaine PH IV Stoves & Refrigerators 32 26,000,006 2LO83.06 200683.00 2068300 Exp, 20.653.0¢
toved 317 o Clargly

form HUD
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Funds Program and Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part Il: Supporting Pages

PHA Name: Corpus Christi Housing Authority Grant Type and Number nt: 2009
Capital Fund Program Grant No, TX 595008501-09 i G Approval
Replacement Housing Factor Grant No:
Date of CFFP:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categorics
Name HA-Wide Original Revised Funds Funds Exp 258.00
Activities Obligated Expended — [Moved 102.00 to 1430
Relocation Costs 1495 26.000.00 21.141.69 21,141.69 16,351.39 Moved Project from CFP 2009
TX 08-08 Clairclaine PH IV/Relocations 32 26.000.00 21.141.69 21,141.69 16.351.39 Exp 1852.17
Moved 400.00 to 1475
Contingency 1502 95,000.00 0.00 0.00 0.00 Exp 1430
95.000.00 0.00 0.00 0.00 Moved 1000.00 to 1460

' Tobe completed for the Performance and luation Report or a Revised Annua ement. Signature of Chief Executive Officer & Date Move 1236.00 101430

ent Moved 4.29 to 1460 RPP Furniture

Meron 291/

y be completed tor the Per Revised A

form HUD 500751 (4/2008)




Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Dey clopment
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Corpus Christi Housing Authority

Grant Type and Number

Capital Fund Program Grant No. TX 595008501-09
Replacement Housing Factor Grant No

Date of CFFP:

FFY of ARR N Grant:
FFY of Gir

2009

I Approval

Development Number All Funds Obligated All Funds Expended Reasons or Revised Target Dates
Name/'HA-Wide (Quarter Ending Datce) (Quarter Ending Date)
Activities
nal Revised Actual Revised Aclual

Administration 03/17/10 03/17/12
Sundry =
Fees & Costs 03/17/10 03’1712
Printing 03/17/10 03/17/12
Inspections 03/17/10 03/17/12
Site Improvements 03/17/10 03/17/12
Clairclaine
Navarro Place
Wiggins
Ruthmarv Price )
Parkway Homes |
Dwelling Structures 03/17/10 03/17/12
Treyway
Leeward )
Ruthmary Price )
Non-dwelling Eqpt. 03/17/10 03/17/12 )
Treyway
Andy Alaniz
McKinzie
Leeward

03/17/10 03/17/12 -

¢ end dated can only be revised w

HUD approv

Signature of Chief Executive Officer & Date

L 1o Section the U.S.

ng ¢

clol 1937, as amended.

o YW ot e

W (&%)l

),

form HUD 50075 1 (4/




Housing Authority of the City of Corpus Christi

Resident Advisory Board (RAB) comments
Attachment: TX008f01

The Annual Plan was mailed and/or provided on May 12, 2011 to the RAB (known as the

Jurisdiction Wide Council, JWB) for review and comment. A meeting was conducted on June 6,
2011 at 1:00 p.m. with the JWC to discuss the plan.

No written comments to date have been received.

$ASQTX0082011201106300409-03



Housing Authority of the City of Corpus Christi

Challenged Elements
Attachment: TX008g01

Notices were posted and advertised in the CC Caller Times. As required, the plan was made

available for public comment for 45 days, from 5/12/2011 through 6/27/2011 as advertised. No
written comments were received, nor elements challenged.

$ASQTX0082011201106300409-04



SECTION 7.0

Conversion of Public Housing
A. Does the PHA have any developments identified at the SAC webpage
http://www.hud.gov/offices/pih/centers/sac/rconv.cfm?
X Yes. If yes, identify development(s) and go to B.
TX008000004 — LaArmadal, TX008000005 — LaArmada ll, and TX008000007
— Clairelaine Gardens

No.

B. For the development(s) identified in A above, did the PHA includeinits PHA Plan
one of the following:

o Explanation why the development(s) should not be included as a possible
candidate for required conversion due to inaccurate data relied upon by
HUD;

o Caertification that a cost analysis has been completed and the PHA has
determined it is more cost effective to continue operating the development as
public housing than to convert the units in the development to tenant-based
assistance; or

o Included asummary of the conversion plan, if after doing the cost analysis,
the PHA determined the development is not cost effective to maintain when
compared to the cost of providing tenant-based assistance to the residents of
that development.

o Provided an explanation of the status of the cost analysis and/or required
conversion plan.

Yes.
No. This constitutes a substantive deficiency.

If the PHA included in its PHA Plan a summary of the conversion plan, does the
summary address the following six components?

Identification of Public Housing units.

Identification and Obligation status of public housing funds.
Evidence of consultation with public officials.

Evidence of consultation with residents.

Description of PHA’ s proposed future use of the development.
Relocation Plan

Yes
No. If information in this component is not in compliance with PHA Plan
requirements, explain: (Note this may constitute a substantive deficiency)



